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INOACHIOBAJIBHA 3AIIMCKA

[Tporpama ¢axoBoro icnuty 3 00JiKy Ta (iHAHCIB OpiEHTOBaHA HA BCTYIHHUKIB JJIS 3100yTTs
JIpyroro (MaricTepchbkoro) piBHS BHUIOI OCBITH 31 cremianbHOCTI 073 MeHemkMeHT (OCBITHBO-
npodeciiiia mporpamMa MeHeKMEHT OpraHizaiii).

[Iporpama daxoBoro icnuty nepeadadae nepeBipky HaOyTTsS 0CO00I0 KOMIIETEHTHOCTEH Ta
pe3ynbTaTiB  HaBYAHHS, 110 BU3HAYCHI CTAaHAAPTOM BHINOi OCBITH 31  CHELiadbHOCTI
073 MenemxMeHT Ju1sl mepmoro (6akasaBpChbKOTO) PiBHS BHINOT OCBITH.

@®axoBuii ICIUT TNPOBOAUTHCS 3 AUCHUILIIH: «MeHemKMeHT», «MapKeTuHr» Ta
«[linmpueMHHULITBOY.

Meta mnporpamu (axoBoro icmuTy Ui 3A00YTTS OCBITHBOTO CTYIEHS MaricTp 3a
crenianpHicTI0O 073 MeHeKMEHT — BHUSBUTH PIBEHb 3aCBOEHHS 3HAaHb Ta BMiHb, BH3HAYCHUX
rajly3eBUMHU CTaHJapTaMH BUIIOI OCBITH.

CyvacHuii  ¢axiBelb IOBHHEH BOJIOJITH KOMIUICKCOM 3HaHb 13 TYMaHITapHUX,
dynnameHTanbHUX 1 (paXOBUX JTUCHMIUIIH, MAaTH MPAKTUYHY MiATOTOBKY JJS BHUKOHAHHA
GyHKIIOHATFHUX 000B'SI3KIB Ha BUPOOHUIITBI, B OpraHi3aIisaxX 1 ycTaHOBaX Pi3HUX (OPM BIIACHOCTI.
3aBaHHAM NPOrpaMM BCTYNHUX BUNPOOYBaHb € BUSABJICHHS TEOPETHUYHOI MMiITOTOBKU CTY/ICHTIB
3 NMUTaHb:

- CYTHICTh OCHOBHHX IIOHSTP 1 KaTETOpiii MEHEPKMEHTY,

- (GYHKIIT MEHEIKMEHTY;

- cHCTeMa METOJIB YIpPaBJIiHHS,

- OCHOBHU IUIaHYBaHHS, 3A11ICHEHHS MOTHBYBAaHHS Ta KOHTPOJIIOBAHHSI,

- Oprasi3ariisi B3aEMO/Iii Ta TOBHOBaXCHb;

- TPUMHATTSA pillIeHb Y MEHEIKMEHTI;

- iH(opmaniiiHe 3a0e3MeveHHs MPoLecy yIpaBIiHHS;

- KEpIBHUUTBO Ta JIIEPCTBO, CTHIII YIIPABIIHHS,

- CYTHICTb TepMiHYy «MapKeTHHT». OCHOBHI HaPSIMKH MapKETUHTOBOI JiSUTHOCTI;

- CYTHICTB TOBapy fK 3ac00y 3a/I0BOJIEHHS TOTPEO CIIOKUBAYiB;

- 00’€KTH MapKETUHTOBOI CTpaTerii TOBapy,

- 3Ha4YeHHS IHOYTBOPEHHs MapKeTUHTY. [[iHOBa e1acTUYHICTb;

- TOHSTTA PO KaHaJIM PO3MOBCIOKEHHS 1 Hloro QyHKIIIT;

- eJIEMEHTHU KOMIUJIEeKCY npocyBaHHs. DyHKIIIT IpOCyBaHHS TOBAPY;
TEOPETUYHI 3acaj Iy MIANPUEMHUIITBA,

- BUJM MiANPHUEMHUIIBKOL JiSUTBHOCTI Ta 1X Kiaacudikarris;

- CYTHICTb HNIANPUEMCTBA SIK OpraHizaiiiiHa gopma nposiBy miJIpUEMHHULTBA;

- TUTaHYyBaHHS MiANPUEMHHUIIBKOI TISTBHOCTI;

- pecypcHe 3a0e3neueHHs MANPUEMHHIIBKOT A1STHHOCTI,

- colliaJibHa BIAMOBIIabHICT O13HECY Ta J1I0BA €THKA.

[IporioHOBaHMIT BapiaHT TMporpamMu Tependadae 4YiTKE CTPYKTYPYBaHHS 1 PO3MOALI
HABYAJILHOTO MaTepially 3a OCHOBHUMU po3fainamu. KokeH i3 po3ainiB mojaiieHo Ha TeMu. Bukman
OCHOBHHX TOJIO)KEHB TEM JETATI30BaHO, IO MOJETIIye abiTypi€HTY MOIIYK JITEpaTypHUX JHKEPe 1
OpIEHTHUPIB JUIS MIATOTOBKHU 10 BUIPOOOBYBAHHS.

[lepeBipka 3HaHBb 3 MUTaHb, MEPEAOAYCHHUX ITIEI0 TPOTPAMOI0 A€ JOCTATHI MMIJICTABH IS
BUCHOBKY TIpO piBEHb MIATOTOBKU abiTypieHTa [uis BCTyny y BodMHCBKHMH HalliOHaJIBHUIM
yHiBepcuteT iMeHi Jleci Ykpainku 3a crnenianpHicTiIo 073 MeHemKkMeHT (OCBITHBO-TIpOdeciiiHa
nporpama MeHeKMEHT opraHizalliif) Ha 3100yTTs OCBITHBOI'O CTYIEHS Maricrpa.
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TEMATHYHUM 3MICT ®AXOBOI'O BUITPOBYBAHHS
MEHE/UDKMEHT

Tema 1. TeopeTu4Hi 0CHOBH MEHEIKMEHTY

1.1. Cymuicms mu ¢hynkuionanvhi cqhepu meneorcmenmy

Menedoicmenm SIK CIIEMiaTi30BaHUNA BHJI JIFOJCHKOI ISJIBHOCTI IIOJO0 IIJIECIIPSIMOBAHOTO
BIUTMBY Cy0’€KTa Ha 00’ €KT HIISXOM IOCIIIOBHOT peani3allii 3arajJbHuX i crielialbHuX (GyHKLIN Ta
3aCTOCYBaHHS BIJITOBIIHUX METOIB.

Cy6’exmu meneddcmenmy — JIOAWHA a00 Tpymna JIIOJACH, IO MarTh 3JaTHICTH CBIJOMO
BH3HAYaTH 1111, pOo3pO0IsATH Ta BUOMpPATH 3aCOOM BIUIMBY 1 3aCO0M JIOCSATHCHHS BCTaHOBJICHHX
iJIeH, CIpPOMOXKHI 3IMCHIOBAaTH KEPIBHUIITBO Ta BHU3HAYaTH (HaKTHUYHE JOCSITHEHHS IIUICH
opraxi3arii.

Ilpoyec menedoicmenmy K TOCTITOBHICT 3aBEPIICHUX €TaIliB  JTISJIBHOCTI  IIOJO
3a0e3MmeueHHs yIPaBIiHCHKOTO BIUIMBY KEPYIHOUOI CUCTEMH HAa KEpOBaHY 321l JOCATHCHHS IILICH
oprasizarii.

Bracmusocmi  npoyecy menedxcmenmy: HENEPEPBHICTh; HEPIBHOMIPHICTh, IUKIIYHICTD,
MIHJIUBICTh, CTAIICTh.

Opeanizayisa sk 00°€km MeHeOHCMEeHmy, NOHAMMs Kepyluoi ma Keposawoi cucmem 6
opeauizayii: Kepyroua cucmema SIK CyKYIHICTb €JIEMEHTIB, IO OXOILUIIOIOTh CYO’€KTiB, (yHKIII 1
METOJIM MEHE/DKMEHTY Ta 3a0e3MeuyIoTh MPOIeCH MEHEKMEHTY B OpraHi3allii yepe3 KOMyHiKarlii
Ta KEePIBHUITBO; KePOBAHA cucmema K CYKYIHICTh €JIEMEHTIB, 110 3a0e3meuyoTh Oe3nocepenHin
PoIeC BUPOOHUUOT, TOCIIOAAPCHKOT, KOMEPIIIHHOI TisSTTHHOCTI B OpraHi3aiii.

Dyuxyionanvui cghepu meneddxcmenmy. omnepaniiauii, HR-MeHemxMeHT, (iHAHCOBHIA,
IHBECTHUIIHHUH, IHHOBAaI[IHHUH, MAPKETUHTOBHIA, CTPATET1YHUH.

1.2. Opzanizauyia ma ii cepedosuuie 6 meHedHcMeHmi

Touamms «opeanizayiiy 5K CcOYiaIbHO20 YMEOPeHHs — TPYIH JIIOACH, TISJIbHICTh SKHX
CBIJIOMO KOOPAMHYETHCS JIJIs TOCSTHEHHS 3arajibHOl METH a00 CHIJIbHUX L1TCH.

3acanvui  xapakmepucmuku opeauizayii: 8iOKpumicmb SK CUCTEMH, 3AJeHCHICMb  8I0
306HIUHBLO20 Cepedosuwia Ta NOCMINHA 63A€EMO0is 3 HUM; pecypcu SK yMOBa ICHYBaHHS,
20PU3OHMANLHUL | 8ePMUKAIbHUL NOOLI npayi SK TOJOBHA yMOBa €()EeKTHBHOCTI, IO TOJSATAE y
PO3MOJICHH] 3araibHOi poOOTH Ha 3aBJaHHS, JOCTATHI JUIsl BUKOHAHHS OKPEMHM IMPaIliBHUKOM
BIJINOBI/THO 710 HOT0 KBamidikarii Ta 310HOCTeH, 1 3aKpIIJICHHS 1X 32 MEHEIDKEpaMu; HeoOXiOHICcmb
MeHeddcmenmy K 0COOIMBOTO BUY AISUIBHOCTI, 1110 3a0e3meuye BUSHAYSHHS I oprasizariii Ta
KOOPJIMHYBaHHS pOOOTH BCIX MPAIliBHUKIB MO0 iX TOCATHEHHS.

Buympiwne cepedosuuge opeanizayii ik KOMIUIEKC CUTYAI[IHHUX €IEMEHTIB, 1110 (OPMYIOTHCS
1 KOHTPOJIIOIOTHCSI KEPIBHHUIITBOM Ta 3MIHIOIOTHCS TIiJ] BIJTHBOM 3O0BHINIHBOTO CEPEIOBHINA 1
MPOLIECiB BCEPEIUHI OpraHizaiii. EremMeHmu GHympiiHb020 cepedosuwa opeaizayii: yini sk
KOHKPETHWHA KIHIICBHI CTaH, OaKaHWd pe3yJbTaT, SKOTO MParHyTh IOCATTH JIFOJH, MPAIIOI0YU
pa3om; cmpykmypa opeauizayii, o sIBisie COOO00 JOT14YHI B3a€MOBITHOCUHU PIBHIB YIIPaBIiHHS Ta
(GyHKIIOHaTBHUX cdep, Mo0yA0BaHUX Yy (OpPMI, 1[0 YMOXKIUBIIOE OUIBII €(PEKTUBHE NOCATHEHHS
1inen, 3ae0anns opeanizayii ma ii npayienuxie siK IeBHa po0OOTa, cepis poOIT abo yacTuHa poOOTH,
sKa Mae OyTH BUKOHAHA BCTAaHOBJICHHM CIIOCOOOM Yy BH3HAYEHI TEPMIHH; MeEXHO/02is SIK CIOCi0
MOETHAHHS 3ac001B, MPOIIECIB, OIepalliid, METOiB, KBali(hiKOBaHUX HABHUYOK, 3a JIOIMIOMOTOIO SKHX
BX1IHI1 eJIeMEHTH (pecypcH) MepeTBOPIOIOTHCS HAa BUXIIHI (TPOAYKLIIO, MOCIYTH), @ TAKOK YMOBa
3a0€3MeYeHHsT KOHKYPEHTOCTIPOMOXKHOCTI MPOAYKIIT Ta TOCIYT, NpayieHuKu (NepcoHan, noou),
AKUX TOOMpParOTh 3 ypaxyBaHHSAM KBali(iKaliiHUX XapaKTEpUCTHK Ta Y3TOJKEHOCTI MOTHBAIiN

3oeniwne cepedosuuge opeanizayii ax CyKyIMHICTh 00’€KTIB Ta YMOB, 3 SKHMHU OpTraHi3aIlis
B3aeMojIie Oe3mocepeHhO a00 SKi BOHA Ma€ BPaXOBYBATH.

O3HaKu 308HIUHLO2O CepedosUWA OP2aHi3ayii: 63AEMON08 A3aHICMb YUHHUKIE SIK PIBEHb
CHJIH, 3 IKOIO 3MiHA OJHOTO YMHHHUKA JI€ Ha 1HII YHHHHUKHU, CKIAOHICMb K KUIbKICTh YNHHHUKIB, HA
K1 Oprasizaiisi 3000B’s3aHa pearyBaTH, a TAKOX pPiBEHb BaplaTUBHOCTI KOXKHOIO 3 HUX, PYXOMICHb
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SK IIBHJKICTh, 3 SIKOIO BiIOYBAIOTHCS 3MiHM B OTOYCHHI OpraHi3alii, HesusHaueHicms K OOCATH
iH(dopMmallii, IKHMU BOJIOJIi€ OpraHi3allis MOoJA0 KOHKPETHOTO YHHHUKA, a TAKOXK BIEBHEHICTH y IIiH
iH(opmarrii.

[Toain 30BHIMIHBOIO CEPEAOBHINA OpPraHi3allil Ha cepedosuiye npsmoi Oii (MIKpOCEPEIOBUIIIS)
1 cepedosuwe onocepeokosanoi 0ii (MakpocepenoBuie). Yunuuxu cepedosuwa npsamoi Oii Ta ixX
BILTMB Ha ()YHKI[IOHYBaHHS: MOCTAYaIbHUKH; CIIOKUBAYl; KOHKYPEHTH; ACpKaBHI Opranu. YurHuxu
cepedosuya onocepedkosanoi Oii: HAYKOBO-TE€XHIYHI, COIIOKYJIbTYpPHI; TMOJITHYHI; CTaH
E€KOHOMIKH.

1.3. Pigni meneoxcmenmy 6 op2auizayii

Ynpaenincoxa npays sx cneunianizoBaHU BHJI JIIOJCHKOT JISJIBHOCTI 3 BUKOHAHHSA (YHKIIIH
MEHE/DKMEHTY B OpraHi3ailii, NpU3HAYEHHSIM SKOTO € 3a0e3MeYCeHHs IIUICCIIPSIMOBAHOI 1
CKOOPAMHOBAHOT AisUTbHOCTI MPAI[IBHUKIB 11010 BUPILICHHS 3aBJaHb, K1 CTOSATh Epe]] HUMH.

Meneodoicep six (axiBelp, SIKUW MOCiIa€ TOCTIHHY KEpiBHY MOCaay B OpraHizarlii, Ha(iJIeHHIA
MOBHOBAKEHHSIMU 1 TMpuiiMae B iX MeXax pilleHHs 3a T[EeBHUMU BHUJAMHU JiSIbHOCTI
(byHKIIOHATEHUMHU chepamu). O3naku OisnbHocmi MeHedxcepd, KepyBaHHS POOOTO OJHOIO YH
JIEKUIBKOX TPAIliBHUKIB OpraHizailii; yrmpaBiiHHsA 4acTHHOIO a00 BCi€I0 OpraHisaii€ro, B sSKil BiH
MPAIoEe, OTPUMAHHS TICBHUX MOBHOBAKEHb Ta NMPUHHATTS B iX MeXax pillleHb, SKIi MaTUMYTh
HACJTIAKY JUTsl 1HIIMX TPAI[iBHUKIB OpraHizariii.

Pieni meneoscmenmy 6 opeanizayii (BUINN, CEpEAHIN, HU30BUN) Ta iX 3aBIaHHS:

- MmeHeOdcepu euwjoi aauku (TMPE3UACHT 1 BINEHPE3UIACHTH, TUPEKTOP 1 3aCTYIMHUKH
JTUPEKTOpa), sSKi MOKJIMKaHI 3a0e3nedyBaTd (opMmyBaHHS Micii Ta IiJiel oprasizaiii, po3poOKy
CTpaTeriyHuX IUIaHIB, aJamnTallilo opraHizamii 10 BHKJIHMKIB 1 3arpo3 30BHIIIHHOTO CEPEIOBHIIA,
HAJIaro KeHHS ¢PeKTUBHOI B3a€EMO/IIT OpraHi3allii i3 30BHIITHIM CepeIOBUIIEM;

- MeHeOodcepu cepeOHbol 1aHKU — KEPIBHUKH BUPOOHNYHUX 1 (PYHKIIIOHAJTLHUX T1IPO3/1IIB, SKi
Y3rO/DKYIOTh PI3HOMaHITHI (POPMU JISUTBHOCTI 1 3yCHIUISA PI3HUX MiAPO3AUIIB BCEPEIMHI OpraHizaiii,
3a0e3MeuyroTh MiJArOTOBKY YIPAaBIIHCHKHUX PIllIEHb HA BUIIOMY PiBHI Ta KOHKPETU3YIOTh yXBaJeH1
Ha BUIIOMY PiBHI PIlIEHHS JJII MEHEKEPIB HU30BO1 JIAHKH,

- MeHeOddcepu Hu3060i nanku (MalcTep, OpUraaup, KepiBHUK I'PYIH, KEPIBHUK CEKTOPY) —
JHIAHI KEPIBHUKHY, K1 MOKJIMKaHI 3a0e31euyBaTH KOHTPOJIb 32 BUKOHAHHSM BHPOOHHYNX 3aBJIaHb
JUTSL HETIEPEPBHOCT1 BUPOOHUIITBA TPOIYKIII] Ta MOCIYT.

1.4. Memoou meneorcmenmy: admMiHicmpamueHi; eKOHOMIYHI; COUIANbHO-NCUXO0102IUHI

MeToau MEHEeIKMEHTY SIK CIOCOOM BIUIMBY KEpPYHOUOi CUCTEMHM YIPaBIiHHA Ha KEPOBaHY.
AominicmpamusHi mMemoou MeHeOHCMeHm). OpraHi3allifHO-pO3MOPsAYl, 110 BIUIMBAIOTH HAa
CTPYKTYpy YIpaBmiHHS y (opmi IITaTiB, pPErjJaMeHTIB MisSUIbHOCTI, KOHIICTIINH YHpaBIiHHS;
OTIEPATUBHO-PO3MOPSAYI, IO BHU3HAYAIOTH MPOIEC YIOPABIIHHA dYepe3 yroaW, HakasH,
PO3MOPSKEHHS; TUCHUIIIIHAPHI (MaTepiaabHa BIIMOBITAIBHICT 1 CTATHEHHS, AUCITUIUTIHApPHA
BIJIMOBIIAJIbHICTD 1 CTATHEHHS, KapHA BIAMOBIAAIBHICTD). EKOHOMIYHI MemoOu MeHeONCMEHM).
rpomoBi (3apobiTHa TmaTa, mpemis, HaaOaBKa, JOIUIaTa), MailHOBI (HETpOIIOBi: CoOIialbHE
CTpaxyBaHHs, TUIBTH, CcIyx00Be aBT0). CoyianbHO-NCUXONOCIYHI MeMmOoOU MEHEOHCMEHM).
COILIIOJIOTIYHI METOMH, IO CIPSMOBAHI HA TPYMH JIOJACH Ta iX B3a€EMOJII0 Y MpoIeci TisSIbHOCTI
(30BHIIIHIA CBIT JIIOJUHM): MIABUIIEHHS COLIAaJbHO- BUPOOHMYOI aKTHBHOCTI, MOpAaJbHE
CTUMYJIIOBAHHS; COlliallbHE HOPMYBaHHs, IMICUXOJIOTIYHI METOJAM, IO CIPSMOBaHI Ha OCOOUCTICTh
npamiBHUKA (BHYTPIIIHIA CBIT JIIOAMHM): TyMaHi3alis IMpalli; ICHXOJIOTIYHE CIHOHYKaHHS;
3aJJ0BOJIEHHSI TpOQecifHUX 1HTEpeciB, KOMIUIEKTYBaHHS MAaJlUX TPYyN 3a ICUXOJIOTIYHOIO
CYMICHICTIO

1.1.5. Cymnuicna xapakmepucmuka npouecHoz0, CHCIEMHO20 Ma CUMYAUIIHO20 Ni0X00i6
Y MeHeoHcMenmi

Cymmuicha xapakmepucmuka npouecHo2o nioxody y meHeoxucmenmi: QOpranizaiis B
MPOIIECHOMY TiIXO/I1 SIK CHCTEMa B3a€MOTIOB’ I3aHUX MPOIIECIB.

Ynpaeninua 3a npoyecnum nioxooom siK cepis Oe3MepepBHUX B3a€MOMOB’S3aHHUX il s
JOCSTHEHHS 1UIel opraHi3anii.

Qyukyii.  MeHeOdCMeHmy 6 npoyecHomy nioxodi: TUIAaHYBaHHS, OpraHi30BYBaHHSI,
MOTHBYBAHHS, KOHTPOJTFOBAaHHS.



CymHicna xapaKxmepucmuka CUCIEMHO20 HI0X00Y Y MEHEOHCMEHMI:

Ilonammsa cucmemu SK CYKYIMHOCTI B3a€MOIIOB’SI3aHMX 1 B3A€EMOJIIOUMX EJIEMEHTIB, IO
BU3HAYAKOTH 11 XapakTep.

Biokpuma cucmema, Mo XapaKTEpHU3YeETbCS B3a€EMOJIEI0 31 30BHIIIHIM CEPEIOBHIIEM, 1
3aKpuma cucmema, 1O Ma€ KOPCTKi, (piKCOBaH1 MeXI, 11 Jii BITHOCHO HE3aJICXKHI Bl 30BHIIITHLOTO
CEpeIOBUIIIA.

Mooenv opeanizayii sk 6i0kpumoi cucmemu, MO Ma€ «BXOAW» - PECYPCH 13 30BHIIIHBOTO
cepenoBuIna (JIFOACHKI, 1H(GOpPMAIIiiiHi, MaTepiaJibHi, IHBECTHUIIIHHI); 0JOK «IepepoOKay (3aJICKUTh
Bil €(peKTUBHOCTI MEHEIKMCHTY B oOprasizaiii) 3a0e3medye IepeTBOPEHHS LHMX pPecypciB Ha
MPONYKIIF0 YU TOCIYTH, KI € «BHXOJaMH» - BHECKOM OpTraHi3allii y 30BHIIIHE CEpPEIOBHIIC
(mpuOyTOK, 30UMBIICHHS YAaCTKHM PHUHKY, 30UTBIIEHHS OOCSTIB MPOJAXiB, peajizaiis coIiaabHOI
BIJINMOB11aJILHOCTI, 33JJ0BOJICHHS MPAIliBHUKIB, 3pOCTAHHS OpraHi3allii)

CymHuicna xapakxmepucmuka CUmyayiiunozo nioxooy y MeHeodcMeHmi:

Cnpsamosanicms  cumyayitinoco nidxo0dy Ha B3a€EMO3B’SI30K KOHKPETHHX MPUHOMIB 1
KOHIICTIIIf MEHE/PKMEHTY 3 PeabHUMHU CUTYAIlisIMU JJIsl TOCATHEHHS I[iJIel opraHi3aiii HalOiIbII
€(hEeKTUBHUM IUITXOM

Cumyayis K KOHKpeTHUI Halip 0OCTaBWH, IO BIUIMBAIOTh HA OPTraHI3amiid BIPOIOBXK
MIEBHOT'O Yacy

Tonosne npunywenns cumyayitinoeo nioxody, yHiBepcaibHI Teopii HE MOKHA 3aCTOCOBYBATH
HI0JI0 JisSUTbHOCTI OpraHizailiil uepes iX yHiKaJlbHICTb.

Tema 2. ®yHKLisl IVIAHYBAHHSA B MEHEKMEHTi

2.1. Buznauennsa niany8anusa ma ii020 3a60aHH3

Busnauenns wanyeanus [K 3a3[alerifib OKPECICHOTO MOPANKY [id, HEOOXiAHMX Jyid
JOCSATHEHHS TIOCTaBJICHOI 1111 200 IiJieH.

3ae0anna naamysamHs SK 3a0e3MEeUEHHS y3TOMKEHOCTI /il MepcoHany, YCYHEHHS
HETaTUBHOTO e(eKTy HEBH3HAUCHOCTi, 30CEPEIDKEHHS 3YCWJIb HAa TOJIOBHUX 3aBIaHHSIX,
3a0e3neyeHHs  (PYHKI[IOHYBaHHS ~ OpraHi3ailii, BCTAaHOBJICHHS KOHTPOJIbBHMX  ITOKa3HHKIB
(GyHKIIOHYBaHHS OpraHi3aiii.

2.2. Cucmema nnanie opzanizauii, emanu npouecy naianysanus 3za P. Axogpgpom

Cmpameziunuil nian, sSIKUA MICTUTH YSIBJICHHS PO OpraHizaiiio y MallOyTHbOMY, Il TOJIOBHI
)11, HampsIMM Ta CTpaTerii po3BUTKY, pUHKH 30yTy, BUMOTHU 100 OaKaHUX TEMIIIB 3pOCTAaHHS
BUPOOHUIITBA Ta IPUOYTKOBOCTI.

Taxmuunuii nnaan, SKWA MICTUTH (OPMYINIOBaHHS TOJIOBHUX 3aBAaHb OpraHizamii Ha
BCTAHOBJICHUHN IMepioJl 4yacy Ta BHU3HA4YEHI OOCATH 1 CTPYKTypy HEOOXIAHHX pecypciB 1 (opm
MaTepiaTbHO-TEXHIYHOTO 3a0e3nedeHHs ii QyHKIIOHYBaHHS

Onepayiunuti niau SIK TJaH MOTOYHOI AISUIBHOCTI OpraHizauii 3 JeTali3alli€elo Ha piBHI
MiIpO3I1TIB

Emanu npoyecy naanyeanns 3a P. Akogpgpom: BU3HAUCHHS ICHYIOUMX TIPOOJIEM B OpraHizariii,
TUTAaHYBaHHS 11 1[I, TUTaHyBaHHS 3ac00iB OCSATHEHHS I[UIeH, TUTaHyBaHHS HEOOXIHUX PECYPCIB,
po3pobka crioco0iB BIPOBAKEHHS TIJIaHIB.

2.3. Busznauennsa i )yHKyioHa1bHe NPUHAYUEHHA CIMPAME2IYHO20 NIAHYE8AHHA

Busnauennss cmpameeiunoco wanysanus sk HaOOpy i Ta pillIeHb KEPIBHUIITBA, IO
MPU3BOASATH 0 (hOpMYBaHHS CHEIU(IYHUX CTPATETii JOCATHEHHS OPTaHi3alli€lo CBOiX IiIeH.

Posmonin  oOMexxeHuMX oOpraHi3aliiHUX pecypciB, a caMe YOpPaBJIIHChKUX TaJlaHTIB,
TEXHOJIOTIYHOTO JOCBIY.

Aoanmayiss 00 306HiUHbO20 cepedoguwia SIK BCl i CTPATEri4YHOrO XapakTepy, sKi
MOJIIIITYIOTh BIIHOCHHM OpraHi3allii 3 ii 30BHIIITHIM CepeIOBHIIEM.

Anarrariist 10 30BHIIIHHOTO CEPEIOBHINA — Jii CTPATETIYHOTO XapaKTepy, Kl CIIPSIMOBaHI Ha
aJanTaiilo opraHizamii 10 3MiH 30BHIIIHBOTO CEPEAOBHUINA 3 METOI MiABHIIEHHS €()EeKTUBHOCTI
(GyHKIIIOHYBaHHS.

Buympiwmna xoopounayis sK KOOpAWHAINS CTpPaTEriyHOl AISUIBHOCTI IIOAO BiT0OpakeHHS
CHWJIBHUX 1 CJTa0KUX CTOPIH opraHizauii Ay e(eKTUBHOI 1IHTerpalii BHyTPIIIHIX onepariiii.

5



Yeeioomnenns opeanizayitinux cmpameeiii K 3IIMCHEHHS CHCTEMATHYHOTO PO3BHUTKY
MUCIICHHSI MEHEDKEpIiB LUIAXOM (OpPMYBaHHs OpraHizauii, sika 3JaTHa HABYaTHUCA HA MHHYIUX
CTpaTeTivyHUX PIMICHHSX

2.4. Emanu cmpameziunozo nianyeanHs

Micis opeanizayii sk OCHOBHA, 3arajlbHa MeTa OpTraHi3alii, 0 YiTKO BH3HAYa€ MPUYHUHY ii
ICHYBaHHS

Bumoeu 0o popmynrosanns micii opeamizayii: 4diTKEe BU3HAYEHHS 3aBJaHb OpraHizailii 3
NO3MILIA OCHOBHOI MPOAYKIIi Ta IOCIYyr, 4YiTKE BU3HAYECHHS 3aBJaHb Oprafizamii 3 MO3MILIN
OCHOBHHUX PHHKIB 1 TEXHOJIOTIH; ypaXyBaHHs CIenHM(piKK 30BHIIIHHOTO CEPEIOBHINA OpraHizaiii 1
MPUHIUIIB 11 QYHKIIOHYBaHHS, KYJIbTYpa OpraHizaiii.

Lini opeanizayii (SMART) ma sumoeu 00 Hux:

- KOHKpemHuicmb abo uimka cneyugikayis (aari. Specific);

- gumiprosanicmy (aHri. Measurable) sk ymMoBa BH3HAYEHHS JOCSIKHOCTI IEBHOTO
pe3yIbTaTy;

- docaxcuicmyb (aHrin. Ahivable) sk cTuMyn U BUpIIIEHHS] HAsSBHUX 3aBAaHb OpraHizamii Ta
MOJIaJIbIIOT0 IPOCYBAHHSA BIIEPE/ BHACTIIOK JOCATHEHHS YCIIXY;

- penesanmuicmo (anri. Relevant) sk ymoBa BiIIMOBITHOCTI KOHKPETHHX IIJICH, 3arajJbHUM
CTpaTeriyHuM LUIAM Ta Micii KOMIaHii;

- opiecumoganicmb Ha Koukpemuuti mepmin (aHri. Time-based) oOMexkeHICTh y TepMiHAX
BUKOHAHHS

Ananiz  eHympiwmnbo2o cepedosuwya SIK TPOLEC, 32 JOMOMOTOI0 SIKOTO PO3POOHUKH
CTPAaTEriyHOrO MJIaHy OI[iHIOIOTh MOTEHII1all OpraHi3allii Ta BUABIAIOTH CUJIbHI 1 cTaOKi CTOPOHHU.

Ananiz  308HiWHBLO2O  cepedosuwja [K TIPOIEC, 3a JOMOMOTOK SKOTO PO3POOHUKH
CTPATEriuHoro IUIaHy 1AeHTU(]IKYIOTh YMHHUKH 30BHIIIHBOTO CEPENOBUINA [UIsl BU3HAYCHHS
MO>KJIMBOCTEH Ta 3arpo3 JJIsi OpraHi3arii.

Memoou oyinrosants cepedosuuia GyHKYiOHY8aAHHS OpeaHizayii:

- SWOT-anani3 sK MeTOJ BCTAaHOBICHHA 3alexHOCTI Mik S (Strengths) cumpHUMHU
ctoponamu, W (Weaknesses) cmabkumu croponamu, O (Opportunities) moxnauBocTssMu T1a T
(Threats) 3arpo3amu oprasizamii, SIKHH Ja€ 3MOTry SIKICHO TPOBOJIUTH CTpPATETIYHWN aHai3
TisSUTBHOCTI OpraHi3aliii;

PEST-ananiz sk wmeron, mnpu3HaueHWd st BusiBieHHs noiitmunux (P — Political),
exonomiyaux (E — Economic), comiamsaux (S — Social) i texunomoriuaux (T — Technological)
YUHHUKIB 30BHIIIHHOTO CEPEIOBHUIIA OpTraHi3allii.

Ananiz cmpameeiunux anemeprnamug (mampuys bocmoncwroi koncanmuneosoi epynu (BCG)
K 1HCTPYMEHT JUIs MOPIBHSHHS PI3HUX CTPATEriuHUX 30H T'OCIOAAPIOBAHHS, B SKHX IPAlOIOTh
TOCIIOAAPCHKI MiAPO3IIIN OpraHizaiii.

UunHukU BUOOpY crparterii (pU3UK, 3HaHHA MUHYJIUX CTpaTeriid, peakiis Ha BIACHHKIB,
YUHHUK 4Yacy).

2.5. Ynpaeninns peanizauicto cmpameiunozo niamny

Taxmuka sK po3poOKa KOPOTKOCTPOKOBUX IUIAHIB, IO Y3TOJKYIOTHCS 13 3arajlbHUMHU
JIOBTOCTPOKOBHMH TUTAHAMH.

Ilonimuka sk 3arajlbHE KEpIBHULITBO JUIS i Ta TPUUHATTA pilleHb, ske 3abe3mneuye
JOCSATHEHHS 111l Ta GOPMYEThCS MEHEKepaMH BUIIIO1 JIAHKK Ha TPUBAJIMIA 4ac

IIpoyedypu six onmc IiH, ki HEOOX1THO 3pOOUTH Y KOHKPETHIN cUTyarlii

Ilpasuna six TOYHE BU3HAYEHHS TOTO, II0 Ma€ OyTH 3po0iieHO y crenupiuHId MOOANHOKIN
CUTYaIi.

broooicem sk TutaH BUTpAT 1 AOXO/IB y BAPTICHOMY Ta HaTypaJlbHOMY BHpa3i.

Vnpaeninua 3a yinamu SK MeTOH, 3TITHO 3 SKUM KOXEH TMpAIliBHUK OpraHizamii Bif
HaWBHIIOTO 70 HAWHWIKYOTO PIBHS Ma€ YiTKI IUT, M0 3a0e3Medyye MOCATHEHHs 3arallbHUX IIUIeH
opraxi3arii



Tema 3. @yHKUisA OPraHizyBaHHs B MeHEIKMEHTI

3.1. @yukuyia opzanizysanns ma ii micue 6 cucmemi MeHeOHCMEHMYy

@yuxyis opeanizyeanns (3a Maiikiiom MeECKOHOM) SIK TPOILEC CTBOPEHHS CTPYKTYpPH
oprasi3ariii, 110 J1a€ MOMJIMBICTb JIFOJSIM TIPAIIOBATH PA30M 3a/1JIs1 JOCATHEHHS i1 I1JICH.

OcHosHi npoyecu peanizayii QyHkyii opearizy8aHHs: CTBOPEHHS CUCTEMH ITOBHOBAKCHb,
PO3MOILT OpraHizailii Ha KOMIOHEHTH (IT1IPO3/ILIIN).

Ocnoeui 3a60anHs MeHeddcepa, AKI eunaugaroms 3 QyHkyii opeauizyéanus. (OPMYyBaHHS
OpraHizalifHOi CTPYKTypH, BU3HAue€HHS (GOpPM 1 METOMIB BIUIMBY Ha OO €KTH YIIpaBIiHHSA,
BCTaHOBJICHHS ONITUMAaJIbHUX BITHOCUH MIX CTPYKTYPHUMH €JIEMEHTaMH.

3.2. Opzanizyeanns ma opzanizauitina 0iaibHiCMb

@opmu  peanizayii - opeanizysawHs:  aIMIHICTpPATHBHO-OpPTaHi3allifHE Ta OINEpaTHBHE
YIpaBIiHHS.

Cknaoosi opeanizayiiinoi disneHocmi: nudepeHIiianmis, Mo mpaii.

Ilooin npayi: GyHKIIOHATBHUHN, TEXHOJIOTIYHUHN, KBaJTI(DiKAIIITHII.

Topusonmanvuuii nodin npayi sK TOAUT JiSUTGHOCTI OpraHizailii Ha CKJIAJOBI €IEMEHTH
BIJIMOBIJTHO J0 KUIBKICHOT AudepeHItialii i criemianizalii BApOOHHYOTO MPOLIeCy.

Bepmuxanvruti nodin npayi sk MOAUT TiSUTBHOCTI B OpraHi3allii BiJIIOBIIHO 10 i€papXidHOTO
MOPSIKY CUCTEMU YIIPaBJIiHHSL.

3.3. /Jenezyéanna noeHoeariceHb y MeHeOMHCMEHMI: NOHAMMA, eleMEeHmu npouecy
0ej1ezy8anHs, MUnU NOGHOBAHCEHb (IIHILINHI, WMAOHI, PYHKUIOHANbHI)

Tlosnosasicenns sk HopManbHO CAHKIIIOHOBAHE MPABO BIUIMBATH HA MOBEIIHKY ITUIETIIHAX 1
BOJIHOYAaC OOMEXKEHE MpaBO BUKOPHCTOBYBATH PECYpPCH OpraHizaiii Ta CHpsIMOBYBAaTH 3YCHILISL
MPAIiBHUKIB HA BUKOHAHHS TICBHUX 3aBJIaHb.

Henecysanns nogHogasicens SIK pallioHATbHUNA MTEPEPO3MOILT YIPABIIHCHKIX TOBHOBAYKEHb.

Ocnoeni  enemenmu  npoyecy  Oenecy8anus.  BIAMOBINANBHICT Ta  OpraHi3amiiHi
MTOBHOB)KEHHSI.

Buou ynpaenincoxoi gionosioanvnocmi: 3araibHa (Hece KEpIBHHK OpraHi3allii) Ta 4acTKoBa
(HECe BUKOHABEIIb ).

Piznosuou opeanizayitinux nognogadicens.: po3MOPs Ui, pEKOMEHIAIliHI, KOHTPOJIHHO-3BITHI,
KOOpP/IMHAIII}HI, y3ro/)KyBaJbHI.

3.4. Opeanizayinna cmpykmypa AK pe3yiabmam O0p2aHizayiinoi 0ianbHocmi: pieHi
CKJ1a0HOCmi, yenmpanizayii ma oeyenmpanizayii

Opeanizayitina ~ cmpykmypa K y3TO/DKEHa  CYKYIHICTb  B3a€EMOIIOB’S3aHMX  Ta
B3a€MO3AJICKHUX OpraHi3allifHUX OJUHMI, IO MalTh pi3HE MNPOLECHO-PYHKIIOHATIbHE
HABaHTA)XEHHS, MANOPSIAKOBAaHICTD 1 3a0€3MeUyI0Th B3a€MO3B’ SI3KH.

Emanu npoekmyeanus opeamizayitinoi cmpykmypu: TIOAIA opradizamii Ha OJOKM Ha
TOPU30HTAILHOMY PIBHI, BU3HAUEHHS CITIBBIIHOIICHHS TOBHOBAXEHb PI3HUX T0CAJl, BUSHAUYCHHS
Mocag0BUX 000B’SI3KIB.

OcHo8HI CK1a006I OpeanizayitiHoi cmpykmypu: CTYIIHb CKJIaJIHOCTI, CTYIIHb (hopmai3ailii,
CTYIIHb LEHTpai3allii.

Llenmpanizayisn i oeyenmpanizayis sIK cocid 30CEPEHKEHHS OpraHi3alliiHuX MOBHOBAXKEHD
Ha BUIIOMY, CEPETHROMY Ta HU30BOMY PiBHSAX MEHEKMEHTY.

3.5. Ocnoeni enemenmu ma cKk1ao op2anizayiitHoi cmpyKmypu ynpaeiiHHs

Henapmamenmanizayis SK MpoLEC CTPYKTYPHOTO MOJUTY OpraHi3alii 3a MeBHUMH O3HaKaMH
Ha CTPYKTYPHI OJUHUII, MiIPO3JLIH, CIYXKOH, ITa0u.

Buou oenapmamenmanizayii: QyHKIIOHAIBHUHN, TPOAYKTOBHNA, TEPUTOPIaIbHUMA.

Ilocadosa incmpykyis SIK JOKYMEHT, IO 3acCBiIUye TpaBa, 000OB’S3KM Ta BIAMOBIIAIBHICTH
KO>KHOTO 3 IPalliBHUKIB OpraHizarii

Bumoeu 0o opeamnizayivinoi cmpykmypu: aganTUBHICTh, THYYKICTh, aJICKBAaTHICTb,
crerfianizalisi, ONTUMAIIbHICTh, OTIEPATHBHICTh, EKOHOMIUHICTb.

Opeanicpama opeanizayiuHoi cmpyKmypu YnpaeiinHsa SK CXEMaTUYHE BiOOpaKeHHS
B33a€MOIIOB’I3aHUX €JIEMEHTIB (OpraHiB YMNPaBIIHHA, MiAPO3ALIIB, CIyk0), fKi mnepedyBaloTh y
B3A€EMO/IIT Ta CYMiAPSITHOCTI.



3.6. Tunu opzanizauitinux CmMpyKmyp yYRpaeiiHHA: JiHIUHA, QYHKUIOHAIbHA, JTIHITHO-
dyukuyionanvna, ougizionanvna, Mampuuna, mepeiicesd

Jinitina cmpykmypa gK OprafizaliiiHa CTPYKTypa YIpaBIiHHSI, MK €JIeMEHTaMH SKOi
ICHYIOTh JMIIE OJHOKAHaJIbHI B3a€MOJil, KOXXEH IMiUIETNIMH Ma€ JHIIe OJHOrO JIHINHOTro
KEepIBHUKA, IKMI BUKOHYE BC1 aJIMIHICTpaTUBHI Ta iHII QYHKIIT Y BIAMOBITHOMY ITiIPO3IiTi.

DyHxyionanvha cmpykmypa siK oprasizailiiHa CTPYKTypa, B MeKax sIKoi BiIOyBa€eThCs MOJILT
opraHizaiii Ha OKpeMi €JEeMEHTH 3 YITKUMH Ta KOHKPETHUMH 3aBIaHHAMH (BHPOOHUIITBO,
MapKeTUHT, (piHAHCH).

Jinitino-ghynkyionanbna cmpykmypa SK oOpraHizamliiHa CTpPYKTypa YOpaBJIiHHSA, 10
CIIUPAEThCS HA PO3MOJAUT TOBHOBXEHb Ta BIAMOBIJAIBHICT 3a (YHKIISIMH yIpaBIiHHS 1
OPUKAHATTS PillIeHb 32 BEPTUKAILTIO.

Husizionanvbna cmpykmypa, SK OpraHizalliiHa CTPYKTypa, cOpMOBaHa 3a MPHHIUIIAMH
IpyIyBaHHS BUPOOHHYUX MiAPO3MALTIB (IUBI310HIB) 32 MPOAYKTaMH, 3a TpyHaMH CIOXHBAdiB, 3a
MICIIeM PO3TallyBaHHS.

Mampuuna cmpykmypa K oprasizaiiifHa CTpyKTypa YIpaBIiHHs, siKa nepeadayae CTBOPEHHS
opsii 13 JIHIMHUMU KEepIBHUKaMH Ta (DYHKI[IOHAIBHHM amnapaTtoM YIpPaBIiHHSA TUMYacCOBHX
NPOCKTHUX TPyH, AKi (GOopMyroThCcs i3 (axiBUiB (YHKIIOHATBHUX MiAPO3ALTIB 1 3aiiMarOTHC
CTBOPEHHSIM HOBHX BU[IB MPOAYKIIi (ITOCTYT).

Mepeacesa cmpykmypa K oprasi3aliiHa CTpyKTypa yIpaBJIiHHS, IO Iependavae mepeaady
KOMIIaHI€I0 OUIBIIOCTI CBOIX TOJIOBHUX (YHKIIM HE3aJIeKHUM OpraHizalisM i KOOpAMHALII iX
JISUTBHOCTI 32 JJOMTOMOTOK0 HEBEIIMKOT TOJIOBHOT OpraHizariii.

Tema 4. MoTuByBaHHs sIK GYHKIisI MEHETXKMEHTY

4.1. Momugysanns 5K TIpOIEC CIIOHYKaHHA ceOe¢ W IHIMMX A0 JiSUIBHOCTI IUISXOM
BUKOPWCTAHHS MOTHUBIB JIIOJIMHU [T JOCSTHEHHS OCOOMCTHUX IIel abo mijiei opraHizarii.

4.2. T0n106Hi nowammsa MOMUBYEAHHA: nompeda, MOmMuUE, CHOHYKAHHA, CHIUMYIL,
GUHAZOPOOA, UIHHICMb

Ilompeba sax BHYTPINIHIA CTaH I1HAWBIZA IIOAO YCBIJOMJIGHOTO IICHXOJIOTIYHOTO abo
(GYHKIIOHATTBHOTO BiAYYTTSI HecTadi 4orocb. OcHOGHI nompebu: TIEPBHUHHI Ta BTOPHHHI;
MaTepiajbHi Ta HeMaTepialbHi; TPUPOJIHI Ta COIIATbHI.

Momue sK YCBIIOMJIEHE BHYTPIIIHE CHOHYKaHHS JI0 TIOBEIIHKH, CIPSMOBAHOI Ha
3aJI0BOJICHHS TIOTPEOH.

CnonykanHs sIK TOBEIIHKOBE BUSBJICHHS W YCBIJOMJICHHS 1HAMB1IOM NOTpeO Ta HEOOX1IHICTh
[IeCHPSIMOBAaHMX JIiH 1110J10 X 3a/10BOJICHHS.

Cmumyn sSK 30BHIIIHIM peryirolo4yuil BIUIMB Ha I1HAUBIAA (Tpymy), IO CIOHYKae 10
[iJecTIpSIMOBaHUX JiH.

Bunaeopooa sik yce Te, 110 € MIHHICTIO 7151 JTIOAUHU 200 MOXKe 371aBaTUCA 1i [IIHHUM.

L[innicms K BIACTUBICTH TMEBHOTO IMpeIMEeTa, SBUINA 3aJOBOJBHATH MOTpeOH, OakaHHS,
IHTEPECH JIFOJNHHU.

4.3. Buou momugyeannsa:

- eHympiwne momugyearts ((POpMyBaHHS JIOJMHOIO MOTHBIB, BUXOJSYH 3 BHYTPIIIHIX
notpe0d, MparHeHHs JOCATHEHHS NEBHOI METH, MOTATY A0 Mi3HaHHS, CTPaxy);

- 306HiwHe mMomueysanHs (110 BUHUKA€E Yy MpalliBHUKA uYepe3 30BHIIIHINA BIUIUB HA HBHOTO
yepe3 OIJIaTy Mpani, Haka3d, HOPMU IIOBEIIHKH, KOJM MOTHUB TMOBEIIHKM OOYyMOBIEHUI
30BHILIHBOIO IPUYHHOIO)

4.4. 3micmoei ma npoyecyanvii meopii MomueyeanHs

3micmosi meopii momugyeanHs K CIpOOW BU3HAYEHHS 1 Kiacudikallii motped e, 1mo
CIIOHYKalOTh JoJel a0 mOiil Po3pobnuxu 3micmosux meopili momusysanHs: A. Macnoy,
. MakKnenann, ®@. I'epubdepr

Ilpoyecyanvui meopii momueysanus Ta I1X TOJIOBHA Te3a, IO IMOBEJIIHKA MpalliBHUKIB
3yMOBJIEHA HE€ JIMIIEe MOoTpedamu, ajie ¥ CHpPUMHATTAM MPALIBHUKOM KOHKPETHOI cuUTyauii Ta
OUIKYBaHHSMH, 3 HEIO TOB’S3aHUMH, a TaKOX OLIHKOIO MOJJIMBHUX HACHIJIKIB OOpaHOrO THUILY
MTOBEIHKH



Pospoonuxu npoyecyanvnux meopiti momusysanusa: B. Bpym, C. Amamc, JI. Iloptep Ta
E. Jloynep.

Tema 5. KoHTpo/110BaHHA SIK QYHKIiSI MEHeIKMEHTY

5.1. Kommponweanna 5K TpoLeC BUSBICHHS MOXJIMBUX BIJIXWJIEHb 3allJIJaHOBAHUX
MOKA3HUKIB, BCTAHOBJICHHSI IPUYHH [IUX BIIXWICHB 1 PO3pOOICHHS 3aXO/AIB MO0 X YCYHEHHS.

Ymoeu Heobxionocmi kowmponoeanHus y MeneodcMeHmi: HEBHU3HAYEHICTh, 3aroOIraHHS
BUHUKHEHHIO KPU30BHX CUTYaLlil, MITPUMKA JOCSITHEHHS LI opraHizariii.

5.2. OcnoeHi 6udu KOHMPOIOBAHHA

OcHO8HI 6UOU KOHMPOIOB6AHHS: TIONIEPEIHIN, TOTOYHUM, 3aBEPIIATLHUAMN.

Ilonepeoniti konmpoas SK TPEBEHTUBHI 3axoiu (Taki, [0 BHIIEPEIKAIOTH (aKTUIHHMA
MOYaTOK pooiT).

Ocnogui 3acobu 30ilicHeHHsT NONepedHbO20 KOHMPOJI0. peani3allis BU3HAUCHUX MPaBUI i
Ipoueayp.

Ilomounuii konmpons SK BHUMIPIOBaHHS (DaKTUYHHUX pe3yibTaTiB NPOLECy BUPOOHUYO-
rOCTIOIAPCHKOI TiSTTLHOCTI.

BukopucranHs 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJi #AK 3aci0 3abe3nedeHHs
CBOEYACHOCTI BUPIIICHHS MPOOJIEM.

3asepuwanvruti KoHmpo.ib K BUSBICHHS PIBHA JOCSATHYTHX PE3yJIbTATIB B OpraHizallii.

Hei @yuryii 3aeepuianvbHo20 KOHmMpONio: OUIHIOBAHHS MPAaBHIBHOCTI CKJIQJCHOTO IUIaHY,
edeKTHUBHA peari3allis QyHKIii MOTHBYBaHHSI.

5.3. Emanu npoyecy KOHmMpo1l06aHH:

Emanu npoyecy xonmpontosanus: GOpMyBaHHS KOHTPOJIbOBAHHUX IMOKA3HUKIB, BUMIPIOBAaHHS
JOCATHYTUX PE3YNbTATIB, PETYIIOBAHHS.

Tema 6. Indopmanis i koMyHikalii B MEeHeIKMEHTi

6.1. Inghopmauia ma ii euou

Ynpaenincoxa ingpopmayiss Ak BiIOMOCTI MNpPO CTaH 1 MPOIECH Yy BHYTPIIIHBOMY Ta
30BHIIIHBOMY CEPEIOBHILI OpTaHi3alii sl IPHHHATTS YIPABIIHCHKHUX PIillICHb.

Buou ingpopmayii 3a pynxyionanonum npusHauenHsm, TUIAHOBA, HOPMATHUBHO-IIPABOBA,
00J11KOBa, 3BITHA, MacoBa, 1H(opMaIlis npo 0cody, JOBIAKOBO-CHIIMKIONEINYHA, COII0JIOTIUHA.

6.2. Bumozu 0o ynpaenincokoi inghopmauii

Tounicmo inghopmayii IK TOCTOBIPHE OAHO3HAYHE B1JOOpaKeHHS HEOOX1IHUX YIPABIIHCHKUX
TaHUX.

CeocuacHicmb  (onepamusnicmv) iHgopmayii SIK 4YiTKa TEPIOJUYHICTE HAIXOJKEHHS
iH(popMallii 1 cBoeyacHe i1 OTpUMaHHs CIIOKUBaueM 1HpopMallii.

Ilosnoma ingopmayii K XapaKTEPUCTUKA MIHIMAJIBHOI JOCTATHOCTI JUIsl OI[IHIOBaHHS
CHUTYallii Ta MPUHHSATTS YIPABIIHCHKOTO PILICHHS

Kopucnicme  ingopmayii sk XapakTepuCTHKa 30UIBIICHHS WMOBIPHOCTI BHpIIIEHHS
KOHKPETHOT'O 3aBJJaHHS

Jlocmynnicme ingpopmayii’ 0ns ii cnoscusaua sk 3po3ymisia popma mojganHs iHopmartii, o
HE YCKJIAJHIOE MTPOLIECH MIPUNHHATTS YIPaBIIHCHKUX PIlLICHb

Tlonammsa komynixayii sk 0OMiHy iH(pOpMAaIli€l0 3a JTOMOMOTrOI0 Pi3HUX (GOpPM 3B’A3KYy AJSA
JOCSTHEHHS 1[UJIel opraHi3anii.

Buou xomynixayiii: opeanizayitini (popmanvri) komyHikayii: KOMyHIKaIlii MiX OpraHizaili€io
Ta 30BHILIHIM CEepeOBHILEM, MIKpPIBHEBI KOMYHIKAIlll B Oprasizaiii, TOpU30HTalIbHI KOMYHIKaIlii,
KOMYHIKAI[il MiX KEpIBHUKOM 1 WIUICTIIUMH, MIHCOCOOUCMICHI (Hedopmanvhi) KoMYHIKayii:
BepOasbHi Ta HEBepOAbHI KOMYHIKAII].

3acobu komyuikayiti: BepOaibHI 3aco0M KOMyHiKamii (Ipe3eHTallisi, IeperoBopu),
HeBepOaIbH1 3ac00M KOMYHIKallii (Bi3yaabHi; TAKTUIIbHI).

6.4. Ilepeuikoou 6 KomyHnixayiax

Dinbmpu inghopmayii K 3aco0m yCyHEHHS HAUTMIIKOBOI a00 HebakaHoi 1H(opmarrii.
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Biocymuicmv ammocgepu 0osipu SK TIOMIJIKOBA BIIEBHEHICTh Y TOMY, IO BiJNpaBiieHE
MOB1IOMJICHHSI BIATIOBIa€ MIHCHOCTI 32 MOIaHOI0 1H(OPMAITIETO.

Hlymu 6 xomynikayii sk Oynb-sKi JOAATKOBI CHTHAIW, HE TMepeadadeHi JpKeperoM
iH(opMalii, SKi CIIOTBOPIOIOTH iH(OpMAIito a00 CIPUYNHSIOTH TOMUJIKH B i1 epeaayi.

Biocymuicmv 360pomnoco 36’s3Ky SK CBO€YaCHOI peakilii onepkyBada iHdopmariii Ha
MIOB1IOMJICHHSI BiATIpaBHUKA 1H(OpMAIIii.

Bumik inghopmayii six po3royioneHHs, HECaHKIIIOHOBAHHUH JTOCTYII /10 iHGOopMaIIii.

6.5. Komynixauiunuii npoyec

Komynixayitinuii npoyec six 00MiH iHGOpPMAITIEI0 MK BIIMTPABHUKOM Ta OJICP>KyBayeM.

Cknaoosi  knacuyHoi moodeni KoMyHikayitino2o npoyecy. (HOPMYITIOBaHHS MOBIJIOMIJICHHS
BIIMPaBHUKOM; KOJIyBaHHS IMOBiIOMJIEHHS 1 BuOip KaHalmy; JeKoxyBaHHsA iH(opmarii
OJIEp>KyBaueM; 3BOPOTHHUH 3B'SI30K.

Tema 7. YnpaBJliHCbKi pillleHHSsI

7.1. Ynpaenincoxi piwienna ¢ menedscmenmi

Ynpasnincoxe piwenns sx BUOip albTepHATUBH 3 0€3114l BapiaHTIB JOCATHEHHS] KOHKPETHOT
METH Y CHUCTEMi MEHEKMEHTY. AnbmepHamuea 6 NputiHammi YnpaeiiHcbKoeo piuieHHs SK BHOIp
OJTIHOTO 3 JIBOX a00 JEKIIBKOX MOXJIMBUX PIIIEHb.

Xapakmepucmuka ynpagiiHcbKux piuiens:

- 3anpocpamosani YnpaeniHcbKi piuleHHs Ta iX CHPSAMOBAHICT, Ha BUPIIMICHHS MUTaHb,
3YMOBJICHHX CTaHJAAPTHUMHU (ITOBTOPIOBAHUMH) CUTYAIISIMH;

- He3anpocpamoeaHi ynpasiiHCuKi piuieHHs SK Taki, 110 He OOMEXYIOTbCS MpaBUIAMH 1
pOLEAYypaMH, BHYTPIIIHBO HE CTPYKTYypOBaHI a00 IMOB'S3aHI 3 HEBIJOMHUMH YMHHUKAMH, HOBUMHU
CUTYaIlISIMU;

- HmMYIimueni YnpasiiHCcoKi piuienHs SK Taki, M0 TPUUMAIOTHCS HA OCHOBI JIMIIE BiTIYTTS
MPaBUIILHOCTI BUOOPY 0cO0U, sika HOTO YXBAIIIOE;

- YNPABIIHCHKI PilenHsl, Wo IPYHMYIOMbCsL HA CYOICeHHX, SIK BUOIp, 3yMOBJICHUN 3HAHHSIMU
a00 HaKOIMMYEHHUM JOCBIIOM;

- PAyioHANbHI YNPAGIIHCLKI pillenHs SIK TakKi, MO OOIPYHTOBYIOTBCS 3a pe3yJbTaTaMH
00’€KTHBHOTO aHAIITUYHOTO MPOLIECY Ta HE 3aJIeXKATh BiJ HAKOIMUYEHOT'O JI0CBiNY.

7.2. Yunnuku énaugy Ha npoyec NPpUIHAMMmMA YnPaeaiHCoKuX piuiens:

- ocobucmicHi oyinku Kepignuxka (BIK KepiBHUKA, HOro cy0’€KTHBHA OIlIHKa SIKOCTI abo
BUTOJIU BiJl pIllICHHS, CUCTEMa I[IHHOCTEH); pisens puszuxy (BUCOKHI, CEepeHiN, HU3BKUI); yac i
omoyeHHs, wo 3Mminoemobcs. (IBUAKICT MPUHHATTS PIIIEHb Ta CEPEeIOBUILE NPUNHHATTS pillieHb SIK
MHO’KMHA 30BHIIIHIX 1 BHYTPIIIHIX YMHHHUKIB);

- inghopmayiiini obmedncennsa (HEAOCTYIHICTh, BUCOKA BapTICTh Ta HU3bKA SKICTh 1HPOpMAaLii)
Ta n06edinko8i oomexcenns (cmocid oOMiHy 1H(]OpMaIi€ro, TepeBaHTAXKEHICTh POOOTOI0, OCOOUCTI
BI10J1I00AHHS, JOSUTBHICTh IIIOJJ0 KOTOCh 200 4OT0Ch);

- HeeamueHi HACIOKU MA 83AEMO3ANEHCHICMb PilleHb.

7.3. 3micm o0cHO8HuX emanié¢ npuiHAmMMmMA ynpaenincokux piwens (3a M. Meckonom):
JIarHOCTHKa MpoOsaeMu, GopMyTIOBaHHS OOMEXEHb Ta KPUTEPIiB MPUIHATTS pillleHb, BUSBICHHS
JIbTEPHATHB Ta IX OLIIHKA, OCTATOUYHUI BHOID.

Hiaenocmuka npobremu sk BUSIBJICHHS TPOOJIEMHOT cUTyallii Ta i1eHTudikaiis mpodiemMu 3a
1l CUMIITOMamH.

Dopmyniosanns 0OMedHCeHb NPULHAMMA  YNPASIIHCLKO20 piulenHs (HecTada KOIITIB;
HEJIOCTaTHICTh (axiBLiB HEOOX1IHOI KBamiikallii Ta JOCBIAY; HE3JaTHICTh 3aKYIMUTH PECypCH 3a
MPUHHATHUMH I[IHAMU; TOTpeda B TEXHOJIOTII, SIKY 1€ HE PO3pOOJICHO a0 sKa € JOPOTOBAPTICHOIO;
3arocTpeHa KOHKYPEHIIisl; 3aKOHHU Ta €THYHI MIpKYBaHH:) 1 Kpumepiie nputiHamms ynpasiiHCbKo2o
piwennss (CTaHAApTIB, 32 SKUMHU HaJeKUTh OI[IHIOBaTH aJbTEPHATHBHI BapiaHTH BHOOpY
QIBTEPHATHB).

Busenennsi anbmeprhamué SIK ycix MOXKIMBHUX i MO0 YCYHEHHS MPUYHMHU TPOOIEeMH Ta
YMOXJIMBIICHHS JOCATHEHHS IUJIeH opraxizarii.

Oyinka anbmepuamué SIK OIIHIOBAHHS TIEpeBar, HEAOJIKIB 1 MOXKJIMBUX 3arajlbHUX HACIIIJIKIB
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KOXKHOT 3 HMX Ta OCTaTOYHHI BUOIp K OOpaHHS albTEPHATHBH 3 HAUCIIPHUATIUBIIINME 3aralbHUMA
HACJIIIKaAMH.

36opomuuii 36’530k 3a XappiCOHOM SIK «CHCTEMa BIJCTEKEHHS Ta KOHTPOJIIO, [0 HEOOXiIHA
Ui 3a0e3MevYeHHs] MOTO/UKeHHS (DAaKTHYHMX pPE3yNbTaTiB 13 THMH, IO OYIKYBAIUCS y Mepion
NPUAHATTS PIMICHHS» JUIS HAAXOKEHHs JaHUX MPO Te, 10 BigOyBajocs A0 1 micis peaiizartii
pileHHs.

7.4. Memoou oorpynmyeannsa ma npuiitHAmMms ynpasaiHCbKux piuieHs

Ilpusnauennss  KiTbKiCHUX —ma  SAKICHUX — Memooi@ OOIPDYHMYBAHHS MdA  NPUUHAMMS
VAPAGAIHCOKUX PilieHb

Kinvxicni memoou obrpynmyeanns ma NpuiHamms YNPAGIIHCbKUX piuleHb SIK TOIUIbHHM
IHCTpYMEHTapiil 32 yMOB, KOJIM YNHHHUKH BIUTUBY Ha BHOIp pilIeHHS MOXXHA KiJIbKICHO BU3HAYUTH
Ta OL[IHUTHU.

AKicHi memoou o0OIpYHMY8aHHA mMa NPUUHAMMSA YAPAGIIHCOKUX pilleHb SK TOUIIBHUNA
IHCTpYMEHTapii 3a yMOB, KOJM YWHHUKH BIUIMBY Ha BHOIp pIlIEHHS HE MOXKHAa KIJIBKICHO
OXapakTepu3yBaTy ab0 BOHH B3araji He MiJIar0ThC KITbKICHOMY BUMIPIOBAHHIO.

Xapaxmepucmuka 3a2a1bHOHAYKOBUX NIOX00I8 00 NPUUHAMMI YNPAGIIHCOKUX PIleHb.

- cucmemHull nioxio SIK crocid YHOPSIKYBaHHS YIPABIIHCBKUX MPOOJEM MHUIAXOM iX
CTPYKTYpyBaHHS, BH3HAUEHHS HAIpsAMIB TMOJOJAHHS, BCTAHOBIEHHS B3aEMO3B’SI3KIB  MIXK
eJIeMEHTaMU TPOOJIeMHU, YNHHUKAMHU Ta YMOBAMH BIUTMBY Ha 1X BUPIIICHHS;

- KOMNJIeKCHU nioxio SIK CrociO JOCHIKEHHS YIPaBIIHCHKUX MPOo0JieM y iX B3a€EMO3B’S3KY;

- MOOen08aHHsA SIK CIOCiO, IO Ja€ 3MOTY OIUCATH MOKJIMBY CHTYAIIIO Ta TOCTIAUTH 11 3MIiHU
MiJT BILTABOM Pi3HUX YMHHUKIB,;

- eKxcnepumenmy6aHnHs K Crocio, mo Jae 3MOTY EPEeBIPUTH JOLIIBHICTE HOBOBBEICHB, KOJIH
MO/JIEJFOBaHHSI HEMOKJIMBE Uepe3 IHCTUTYIIHI YNHHUKH.

Tema 8. Bnuius, B;1aja i jizepcTBo B MeHeaxkMeHTi. CTHJII KepiBHUIITBA

8.1. Bnnue six Oynp-sika MOBEIIHKA OJHIET JIOAWHY, KA 3MIHIOE€ TIOBEIHKY, BITHOCHHH a00
BITUYTTS 1HILOT JIFOIUHHU.

8.2. @opmu ennugy y meneorcmenmi:

- nepexonanHs (BiIOyBa€eTbCs Yepe3 JOBEACHHS, IIJISIXOM JIOTIYHOTO BHOPSIIKYBaHHS (aKTiB 1
BHCHOBKIB, Ilepei0avae BIIEBHEHICTh y MPaBOTI BJIACHOT MMO3HIIIi, B ICTHHHOCTI CBOIX 3HaHb, €TUYHOT
BUIIPABAAHOCTI CBOIX BYMHKIB),

- HaeioeanHs (0a3yeTbcsi HaA Bipl JIIOJAMHM, TIO CKIAMAETHCSA TiJ] BIUIMBOM aBTOPHUTETY,
CYCIIIJIPHOTO CTaHOBUINA, NPUBAOIMBOCTI, IHTENEKTYaJllbHOI Ta BOJBOBOI MEpeBaru KepiBHUKA,
BU3HaualbHA pUca - CUja MPUKIALy KepiBHHUKa-JiJepa 4d He(OpMalbHOTO Jijepa, 1110 BUKIUKAE
CBiJIOM€ KOIiFOBaHHS MOBEAIHKM Y1 HECBIJOME HACITITyBaHH);

- enaug yepe3z yuacmsv (BIAOYBAE€THCS INUIAXOM 3ally4€HHSI TMIJIETIOT0 0 MPUNHHATTA
VIPaBIiHCHKUX PIllIeHb, KEPIBHUK HE HAaB’A3y€ CBOKO BOJIO MiIJIETIIOMY, JIMIIE CIPSIMOBYE HOTO
3yCHJIIA 1 CIIpUs€ BIIbHOMY OOMiHY 1H(OpMalli€ro);

- npumyc (HaOLIbII HacUIBHMIIBKA (popMa, 3a sIKOI KEpIBHUK 3MYILYeE IpaliBHUKA BECTH
cebe Bcymeped Horo OakaHHIO Ta TEPEKOHAHHSM, BHKOPHCTOBYIOUHM TIOTpO3y IMOKapaHHS abo
IHIIIOTO BILJTUBY 13 HEOAKAHUMH HACITIIKAMH).

8.3. Bnaoda six peajibHa MOJIMBICTh BIUIMBATHU HA MOBEIIHKY 1HIIUX JIFOJIEH, 3MIHIOBATH ii y
BU3HAYEHOMY HAIPsIMi, 3aTHICTh MiIKOPIOBATH 1HIIUX JIIO/IeH CBOIl BOJI.

Braoa y menedxcmenmi: Bnaga KepiBHHMKA, Blaja KOJET-KEPIBHUKIB, BIaja IiJIETIHNX.
Bananc Bnagu B opranizariii.

8.4. Tunu enaou y menedrcmenmi: 61a0a NPUMYCy:. 61A0d BUHALOPOOU. 3AKOHHA
(mpaduyitina) énada; en1ada excnepma, emailoHHa 81aoda (81a0a NPUKIaoy).

Braoa npumycy ma ii 0sxcepeno — BIUIMB 4epe3 CTpax Ha OCHOBI MEPEKOHAHHS, [0 KEPIBHUK
Ma€ MOXKIJIMBICTh MOKApaTH TakK, IO 3aBaUTh 33JJ0BOJICHHIO JKUTTEBUX MOTPEO MpalliBHUKA.

Braoa eunacopoou ma ii 0sxcepeno — BIIMB Yepe3 MO3UTHBHE MIAKPITIICHHS - TIEPEKOHAHHS,
10 KePIBHUK Ma€ MOXJIMBICTH 32/I0BOJIbHUTH KUTTEBI TOTPEOU MpalliBHUKA.

3axonna (mpaouyiina) eénaoa ma ii Oxicepeno — TIEPEKOHAHHS, IO KEPIBHUK MAa€ TMPaBO
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B1JIITaBaTH HaKa3H, 000B 30K MpaIliBHUKA TOJISATAE B IX BUKOHAHHI.

Bnaoa excnepma ma ii Oxcepeno — TNepeKOHAHHS NPO HAsBHICTb Y KEepiBHHUKA CHELiaJbHUX
3HaHb, SIKI JAIOTh MOXJIMBICTh 33JI0BOJIBHUTH TIOTPEOM MpalliBHUKA.

Emanonna enaoa (snada npuxiady) ma ii 0dcepeno — Xapu3MaTUYHUN BIUTUB — OCOOMCTI
SIKOCT1 K€piBHUKA K MPUKJIAJ JJIs HACIiJyBaHHS IpalliBHUKaMHU.

8.5. Jlioepcmeo six 30aTHICTH Yepe3 OCOOMCTI SKOCTI BIUIMBATH HA MOBEIIHKY OKpPEeMHUX OCi0
YU TPy MPALiBHUKIB y MPOIIECI COPsIMyBaHHS iX MIsUTBHOCTI HAa JOCSATHEHHS IIiJIeH opraHizaiii.

8.6. Ilioxoou 0o nioepcmea:

- nioxio 3 no3uyitl ocobucmux sxocmeti AK crpoOa BU3HAYUTH CIIBBITHOIICHHS MiX
HAsIBHUMU KOHKPETHUMH OCOOMCTHMH SKOCTSAMU Ta €(DEKTUBHICTIO KEPIBHUIITBA;

- nogedinkosull nioxio, 3a SKAM €QEKTUBHICTh KEPIBHHUIITBA BHU3HAYAETHCS MAHEPOIO
MOBEIIHKHM KEPIBHUKA,

- cumyayitinuil nioxio SIK BU3HAUCHHS CTHJIIB MOBEMIHKH Ta OCOOMCTHX SIKOCTEH KepiBHUKA
BIJIMOB1/THO 710 KOHKPETHOI CUTYaIii.

8.7. Cmuns KepieHuymea sk 36UYHA MAHEPA NOBEOIHKU KePIBHUKA w000 nione2iux O
30IICHEeHHs HA HUX BNIUBY MA CNOHYKAHHSA 00 00CACHEeHHS Yilell opeaHizayii.

8.8. Knacugpixkauyin cmunie kepienuymea (a Kypmom Jlesinum): aemopumapnuii,
0eMOKpamuyHuil, 1idoepanbHuil

Xapakmepucmuku agmopumapHo2o Cmuiio Kepinuymed: NEHTpaTi3alisi MOBHOBAKEHb Y
pyKax KepiBHHKA; OJHOOCOOOBE YXBAJCHHs DIllleHb KEPIBHUKOM 1 JOBeleHHsA Yy (opmi Hakazy;
NPUIYHICHHS 1HIMIATHBH, HEKOMYHIKaOGNbHICTh 1 JOTPUMaHHS JHMCTaHIi y CIHIIKYyBaHHI 3
M1UIETJIMMU; CIIPSIMYBaHHS KOMYHIKAI[IHHUX MMOTOKIB 3rOPH JIOHH3Y.

Xapakmepucmuxu 0eMOKpamMu4Ho2o0 Cmual0 KepieHuymed: PO3IMONIT  BiINOBIIAIBHOCTI
3TiTHO 3 TIOBHOBXCHHSIMH; PIIICHHS YXBaJIOIOTHCA 3a MiACYMKaMU KOHCYNbTallll 13 MiAJErIuMU
Ta TOBOAATHCS y (OPMi MPOIO3UIIIi; 320X0Uy€EThCS 1HIIIATHBA, Ky BUKOPUCTOBYIOTh B iHTEpecax
CIpaBU; KOMYHIKaOENbHICTb 1 JAPY)KHE HAJAIUTYBAHHS y CHUIKYBaHHI 3 MiJUIETJIUMH; KOMYHIKaLi
3/ICHIOIOTHCSI AKTHBHO B 000X HAIPSIMKaX.

Xapakxmepucmuku  nibepanbHo20 — cmunilo  Kepignuymea: — TIOBHE  IepeKia/laHHs
BiJITOBITAILHOCTI HAa BUKOHABI(IB; PIIMICHHS yXBAIIOIOTHCA 32 MiJCYMKaMH BKa3iBOK 3ropu abo
pe3yiabTaTaMu Hapas (300piB) 1 TOBOJATHCS LUIIXOM IPOXaHb a00 BMOBIISIHHS; KEPIBHUK BCTYIA€ B
KOHTaKT 3 MUIICTJIMMH JIMIIE 3 iXHBOI IHIIIATUBU; KOMYHIKAIli BiIOYBAIOTHCA MEPEBAXKHO IO
TOPU30HTAJI.

MAPKETHUHI

Tema 1. TeopeTn4Hi 0CHOBH MAPKETHHIY

1.1 Ocnoeni nonammsa ma Knacugikauia MapKemuHzy.

Busnauenns mapketunry 3a @. Kotiepom.

OCHOBHI NOHATTS MApKETUHTY: HYXXJa, I0Tpeda, MONUT, ToBap, 0OMiH, yroJa, puHOK.

Tumnosnorizauis pUHKY: PUHOK IMPOJABISl, PUHOK IMOKYILSA; PUHOK TOBApiB MPOMHCIOBOIO
npusHaueHHs (B2B), cnoxxusunii punokB2C.

Tumnonorizauis NMONUTY: HETaTUBHWM, BIJCYTHIM, MPHUXOBAaHUM, CHaJHUM, HEperyJIspHUil,
MOBHOLIIHHUHN, HAIMIPHUH, HepalllOHaIbHUIA.

Knacudikamis MapkeTHHTy 3a THIIOM TIONUTY: KOHBEPCIHHUM, CTUMYIIOIOYHH,
PO3BHBAIOUNH, PEMAaPKETHHT, CHHXPOMApPKETHHT, T ATPUMYIOUNH, TEMapKETHHT, TPOTHIIFOUHIA.

Knacugikamis MapkeTHHIy 3a HasBHICTIO CEIMEHTAllli PHHKY; MacOBMi, TOBapHO-
nudepeHiiiioBaHui, HUTbOBUIL.

Knacudikamis MapkeTHHTy 3a cTpareri€elo BHOOPY LIIbOBUX CETMEHTIB PHHKY:
HeaudepeHiioBaHUM, qUdepeHiioBaHI, KOHIIEHTPOBAaHUH.

Knacudikamis MapkeTHHTY 3a piBHEM KaHAIy pO3MOAUTY: MPSMHMA, HETIPSIMHIA.

1.2 Ilioxo0u komepuitinux opzanizayiii 00 ynpasiiHHA MAPKEMUHZOM.

KoHuenii: ynocKOHaJleHHS BUPOOHHUITBA, YAOCKOHAJEHHS TOBapy, I1HTEHCU(IKALisA
KOMEPIIITHUX 3yCHIIb, MAPKETHHTY, COI[IaIbHO-€TUIHOTO MAapKETHHTY.
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[{imi crcTeMu MapKETHHTY: TOCATHEHHSI MaKCHMAaJIbHO MOXKIIUBOTO BUCOKOTO CITOKUBAHHS,
JMOCSATHEHHS MaKCHUMAJIbHOT CIIOKHBAIBKOI 3a/I0BOJICHOCTI, HAJaHHS MAaKCHUMAllbHO IMUPOKOTO
BHOOPY, MAaKCUMAJIbHE ITiIBUIIICHHS SKOCTI KHUTTS.

1.3 Ilosedinka cnosxcusaua

[Ipocta Mojenb KyIiBEJIBHOI IMOBEIIHKH: CIIOHYKaJIbHI YMHHUKH MAapKETUHTY Ta 1HII
NOJPa3HUKH; «4OpHA CKPUHBKA» CB1IOMOCTI MOKYIILS; PEAKIlis y BiIOBIIb CIIOKHWBAYiB.

Po3sropHyra Mozenps KyIiBeJIbHOI MOBEAIHKH: CIIOHYKAJIbHI YAHHUKH MapKETHHTY (TOBap,
BapTICTh, CIIOCOOM MOLIMPEHHS, CTUMYJIIOBAHHS 30yTY); 1HIII MOAPAa3HUKH (€KOHOMIUHI, HAYKOBO-
TEeXHIYHI, TOJITHYHI, KYyJbTYpHi); «4OpHa CKPHHBKA» CBIJIOMOCTI TOKYMISA (XapaKTePUCTUKH
MOKYIIS, MPOIEC MPUUHATTS KYIIBEJIBHOTO PIIIEHHS); PEaKIlis y BIAMOBIIb CIIOXUBa4iB (BHOIp
TOBapy, BUOIp MapKu, BUOIp 4acy MOKYIKH, BUOIp 00’ €KTa MOKYIIKH).

YWHHUKY TOBENIHKHA CIIOXKMBa4iB Ha puHKY B2B: HaBKOJMIIHE CTaHOBUIE, OCOOIUBOCTI
opraizamii, MIKOCOOOBMX BITHOCHH, IHIMBiIyaJbHHX ocoOnMBOCTE ocobuctocti. IIporec
NPUKAHATTS PIIICHHS PO MOKYIIKY.

Tema 2. AHAJII3 MAPKETMHIOBOI0 CepPel0BUINA

2.1 llonammsa mapkemunzo6020 cepeoosunia

MikpomapKeTHHIOBe cepeloBUILE: H1IPUEMCTBO, KOHKYPEHTH, CIOKMBaYi,
NOCTaYaIbHUAKH, TIOCEPEAHUKH, KOHTAKTHI ayAUTOPii.

MakpomMapKeTHHIOBE CepeIOBUILE: YMHHHUKM JAeMOrpadiyHoro, MpHUPOJHOIrOo, HayKOBO-
TEXHIYHOTO, IMMOJITHYHOTO Ta KYJIbTYPHOTO XapaKkTepy.

MicTKicTh PHHKY 1 pUHKOBA YacTKa MiAMPUEMCTBA: CYTHICTb, BA3HAYEHHS 1 OCHOBHI METOAM
BUMIiPIOBaHH.

CerMeHTyBaHHSl PUHKY: O3HAaKM 1 KpHUTepil CErMEHTYBaHHs, BUOIp IJILOBOI'O CETMEHTY
puHKy. LlinboBuii puHOK: MOHATTA. [lo3umitoBanHs Ha puHKY. CXema MMO3UIiIIOBaHHS TOBApY.

PunkoBi MoxnuBocTi. Mogens Ancodda: Outbl rMOOKE NPOHUKHEHHS HA PHHOK;
PO3IIMPEHHS] MEX PUHKY; PO3pOOKa TOBapy; TuBEpcUdiKaIis

MapkeTuHroBa MOXKJIMBICTb: CYTHICTh 1 BH3HauyeHHSA. MexaHi3M IMOSBU MapKETHHTOBUX
MOYKJIMBOCTEH TiAMTPUEMCTBA.

2.2 Cucmema mapxemunzo60i ingpopmauii

Knacudikamiss migcucteMm: MiJICHCTEMa BHYTPIIIHBOI 3BITHOCTI, HiAcucTeMa 300py
30BHIIIHBOT  1HQOpMaIli, MiJcUcTeMa MAapKeTUHTOBUX JOCHIKEHb, MiJCHCTEMa aHali3y
MapKeTHUHroBoi 1H@opmariii, 30ip iH(popmalii, aHami3 310paHoi 1HPOpMaIli, MOJaHHSI OTPUMAHUX
pe3yJbTarTiB.

Mapxketunrosa iHdopmanis: 11 CyTh, BHIHM, Jkepena. [lepBUHHI MapKEeTHHIOBI JaHi:
BU3HAYEHHS Ta JpKepesa. BTopuHHI MapKeTHHIOBI 1aHi: BU3HAUYEHHS Ta JKepena.

MeToan MapKEeTHHTOBUX JTOCTI/IKEHbB: CIIOCTEPEIKEHHS, OTIUTYBAaHHs, eKCIIepuMeHT. Dokyc-
IpyTNoBe IHTEPB 10 K METO/] 30MpaHHs IEpBUHHOI MAPKETHUHIOBOI 1H(pOpMaLlii.

[HCTpyMEHTH TOCHIIPKEHHS: aHKeTa, TeXHIYH1 3aco0u. Crocolu 3B’SI3Ky 3 ayIUTOPISIMU B
npolieci ONMUTYBAaHHSA: TeJIe(OH, MOIITa, OCOOUCTUI KOHTAKT.

2.3 Komnnekc mapkemunzy ma cucmema op2anizayii CiysHcou mapKemuHzy

[ToHATTS KOMIUIEKCY MapKETHHTY Ta HOro CyyacHa iHTepIpeTalis.

CkI1a1oB1 KOMIUIEKCY MapKeTUHTY «4P’s»: ToBap, 1iHa, pO3MOILI, IPOCYBAHHS.

[Tepenik BUAIB cucTeM oOpraHizauii ciaykOW MapKeTHHTry: (yHKIIOHaJlbHA Oprasizaiif,
opranizariis 3a reorpagiyHOI0 03HAKOI, TOBapHA OpraHi3allis, opraHizaiis 3a pUHKOBOIO 03HAKOTO.

Tema 3. MapkeTHHI0Ba TOBapHA MOJIITHKA
3.1 Knacugixauia moeapie
Knacudikaiist ToBapiB 3a XapakTepoM CHOKMBAHHSA: CIIOXKHBY1 TOBapH, TOBAPH BUPOOHUYO-
TEXHIYHOTO NPU3HAYEHHS; TOBApH TPUBAIOTO KOPUCTYBAHHS, TOBapd KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHS, IOCITYTH.
Knacudikamis ToBapiB 3a piBHEM peamizalii KOHLEMNIil ToBapy: (piBHI TOBapy B
MapKETHHTY): TOBap 3a 3aJlyMOM, TOBAp y PealbHOMY BUKOHAHHI, TOBAp 3 MiIKPIIIJICHHSIM.
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Knacudikaiiss crokuBYMX TOBapiB: TOBAPU TOBCSIKIECHHOTO TOMHUTY (OCHOBHI TOBapH
MOCTIHHOTO TOMHTY, TOBapW IMITYJbCHUBHOI KYIIBJi, TOBApH AJsl €KCTPEHUX BHIAJKIB), TOBAPH
HOIIEPETHBOI0 BUOOPY, TOBAPH OCOOIUBOTO ONMUTY, TOBAPU NACUBHOTO MOMMUTY.

[Toka3HUKHM TOBapHOi HOMEHKJIATYpH: IIMOMHA, IIMPUHA, HACHYEHICTh, TAPMOHIHHICTb.

3.2 Konuyenuin sxcummegozo yukiy moesapy

JKuTTeBUil IMKI TOBApY: BUBEICHHS, 3pOCTaHHS, 3pUIICTh, 3aHENA/I.

Buau KpuBHX JKUTTEBOrO LUKIY TOBapy (3 MOBTOPHUM LIMKJIOM, IpeOiHIIEBA, TpaaULiiiHa,
MOJIN).

3.3 Po3pobaenna mosapy

Krnacudikaris ToBapiB 3a piBHEM peajizaiii KOHIIETI[Ii ToBapy: TOBap 3a 3ayMOM, TOBap y
peasbHOMY BUKOHAHHI, TOBAp 3 MiAKPIIICHHSM.

ToBapHa Mapka: MapouHa Ha3Ba, MapOYHUI 3HAK, TOBAPHUI 3HAK.

VYnakyBanHs TOBapy: QpyHKLIi yrlakyBaHHs, Tapa, MapKyBaHHSI.

Tema 4. MapkeTHHroBa HiHOBa NMOJITHKA

4.1 Ilpoyec uyinoymeopenns

ETanu miHOYTBOpPEHHS: NMOCTAHOBKA 3aBIaHb I[IHOYTBOPEHHS, BU3ZHAYCHHS IIOMHTY, OIlIHKA
BUTpAT, aHaJli3 IiH 1 TOBapiB KOHKYPEHTIB, BUOIp METO/ly LIHOYTBOPEHHSI, BCTAHOBIIEHHS KIHIIEBOT
LIHH.

3aBiaHHA IHOYTBOPEHHS: MaKCHUMI3allisl TOTOYHOTO MPUOYTKY, 3aBOIOBAHHS JiEPCTBA 3a
MOKA3HWKAMH YaCTKU PUHKY, 3aBOFOBAHHS JIIIEPCTBA 32 MOKA3HUKAMH SIKOCT1 TOBapy.

UMHHUKY IHOYTBOPEHHSI: METa MPOJaBIis, COOIBApPTICTh, LIIHU KOHKYPEHTIB, €1aCTUYHICTb
NoNuTYy(EeJaCTUYHUHN Ta HESTACTUYHUHN TTOTIHT).

MeToau MapKeTHMHTOBOTO IIHOYTBOPEHHS: «CEpPEeAHI BUTPATH IUTIOC MPUOYTOKY;
0€330MTKOBOCTI Ta 3a0e3MedeHHs] HUTOBOTr0 MPUOYTKY, CIPUKHMAHOI IIHHOCTI TOBapy; Ha OCHOBI
PiBHSI IOTOYHHMX I1iH, HA OCHOB1 3aKPUTHX TOPTiB.

4.2 ITioxoou 00 yinoymeopenus

OcHOBHI MiAXOAW A0 BCTAHOBJCHHS IiH: I[IHM HA HOBHUI TOBap, Y MeEXKax TOBapHOTO
ACOPTUMEHTY, Ha JIOTIOBHIOIOUI TOBapu, Ha OOOB’S3KOBY IPHUHAJECKHICTh, 3a TeorpadiuHuM
MIPUHIIMIIOM; 13 3HWKKAMHU 1 3aJTiKaMu, JIJIs1 CTUMYJIIOBAaHHS 30yTy, JUCKPUMIHAIIIHHI 1iHU.

Tema S. MapkeTHHI0Ba NMOJITHKA PO3MOAILTY

5.1 Busnauenns kananie po3nooiny.

5.2 @ynukuyii kananie po3nooiny:

CTHMYJTIOBaHHSI 30yTy, BCTAQHOBJICHHS KOHTAKTiB, NMPUCTOCYBAaHHS TOBapiB, NPOBEICHHS
NEPEMOBHH, OpraHi3allisi ToBapopyxy, piHaHCYBaHHs, IPUHHATTS PU3HKIB.

5.3 Pieni kananie poznooiny:.

HYJIbOBUH, OTHOPIBHEBUH, TBOPIBHEBU, TPUPIBHEBUI KaHAIH.

5.4 Iloka3nuku kananie po3nooiny:

JIOBXKUHA, IUPHHA.

5.5 Busnauennsn cmpameczii poznooiny:

IHTEHCUBHUI MapKETUHI, BHUOIPKOBE IPOHUKHEHHS, LIUPOKE NPOHUKHEHHS, MAaCHUBHUN
MapKETHHT.

Tema 6. MapkeTHHr0OBa NMOJITHKA KOMYHiKaIli

6.1 Komnnekc mapKkemunzo8ux KOMyHiKauii

Kommuiekc MapKeTHHTrOBUX KOMYHIKAllli: MOHATTS Ta CTPYKTypa (pekjiama, 3B’S3KH 3
IPOMAJICHKICTIO, CTUMYJIIOBaHHS MIPOIAXY, OCOOMCTI IPOAaxi).

XapakTepucTUKa CKJIaJ0BUX KOMILJIEKCY MapKETUHTOBUX KOMYHIKaIlli: pekiiaMa, 3B’ SI3KH 3
IPOMAJICHKICTIO, CTUMYJIIOBaHHS MTPOAAXKy, OCOOUCTI MPOJaxKi.

6.2 Xapaxmepucmuka mooeni AIDA (modenv eghekmuenozo 3eéepHeHHs 00 UiNbOBOT
ayoumopii): 3BepHEHHs Ma€ MPHUBEPHYTH YBary, yTpUMaTH IHTEpeC, MOPYLUIMTH OakaHHS Ta
CIIOHYKATH JI0 3MIMCHEHHS ii.
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Buan xomyHIKaniiHUX KaHAIB: KaHAJIW OCOOMCTOI KOMYHIKAIii Ta KaHajdd HEOCOOHCTOT
KOMYHiKaIlii.

6.3 Yunnuku, w0 6U3HA1AIOMb CIMPYKMYPY KOMRIAEKCY CHIUMYIIO8AHHS:

TUTl TOBapy YHM PUHKY; THUIl CTpATErii MPOIITOBXYBAaHHS TOBApY Ta CTPATETis 3aTydCHHS
CIIO)KMBayYa JI0 TOBApPy; CTYIIHb TOTOBHOCTI MOKYIIIIS; €Tall )KUTTEBOTO IIUKITY TOBApPY.

HIAIIPUEMHHUILITBO

Tema 1. TeopeTuyHi 3acaau NiANPUEMHULTBA

1.1. Cymnicmo nionpuemnuymea

Busnauenns  mignpuemnunrBa B [ocmomapcekomy — Komekci  Ykpainm.  Llimi
HiANPUEMHUITBA:  TOJOBHAa MeTa (CTHUMYJIOBAHHS 1 3a/I0BOJICHHS IOMMTY CYCHIILCTBA Ha
KOHKpETHI moTpeOu #oro wieHiB (perioHy, kpainm). Kracughikayis yineu nionpuemHuymea: 3a
MacmTaboM oxorieHHs (rnoOanbHl 1T, JokambHi Lliml); 3a xapakrtepom misutbHOCTI (Iimi
PO3BHUTKY, LTI (YHKIIOHYBaHHS, LI MIATPUMKH, LTl 3a0e3ledYeHHs BUXOAY 3 KpHU3H); 3a
CIIPSIMOBAHICTIO JTi¥ (30BHIIIHI, BHYTPIITHEO(DIPMOBI).

Cy0'exmu nionpuemnuybkoi disioHocmi: Gi3UdHI 0COOH - TPOMAIIHU YKpaiHu, IHO3EMIIl Ta
ocobu 0e3 rpOMaITHCTBA, SIKI 3/IIHCHIOIOTH FOCIOAAPCHKY MISIBHICTH |1 3apeecTpoBaHi BiAMOBIIHO
710 3aKOHY SIK TIATPHEMIT; FOPHINYHI 0COOH -- TOCTIOAAPChKi OpraHizamii Bcix ()opM BIACHOCTI, SIKi
3MIIACHIOIOTH TOCIIOAAPCHKY AISUTBHICTD 1 3aPEECTPOBaHI B YCTAHOBICHOMY 3aKOHOM MOPSIKY.

06'exkmu nionpuemMHuybKoi disibHOCMI: MAtHO, TOBapu (IOCIYTH), TPOLIi 1 IIHHI HanepH,
iH(dopMmallisi Ta pe3ynbTaTd IHTENEKTYalbHOI MISIBHOCTI (TBOPH HAYKH, JITepaTypH, MHUCTELTBA,
0a3u JaHuX, IPOMUCIIOBI 3pa3KH, CEKPETH BUPOOHHUIITBA (HOY- Xay)).

Os3naxku nionpueMHUYmMea: CaMOCTIHHA JisJIBHICTH, IHII[IaTHBHA Ta TBOpYa MiISUIBHICTS;
CUCTeMaTH4YHa MISUTbHICTH, MISUTBHICTH, SIKAa 3JIMCHIOETHCS HA BIIACHUW PU3HUK; JIOCATHCHHS
€KOHOMIYHUX Ta/abo0 COIialbHUX PE3yNbTaTiB.

1.2. Ocnoeni npunyunu ma YyHKuii nionpueMHuUybKoi diaibHOCmi

bazosi npunyunu nionpuemuuyvroi OisibHocmi: BIIbHUKA BUOIp BHAIB ITiANPUEMHHUIIBKOT
JISUTBHOCTI, caMocTiiiHe (opMyBaHHS WIANPHEMIEM MPOTPaMH CBO€l HisUTBHOCTI, MEPEiKy
MOCTaYalIbHUKIB 1 CMOXMBAYIB CBOET MPOAYKLI, JUKEpes 3aJlyueHHsl pecypciB TOIIO; CaMOCTiHE
BCTAHOBJICHHS I[IH Ha MPOJYKIO (TOBapH, MOCIYTH); BUIbHUM HalM MIANpPUEMIIEM IPAIliBHUKIB,
KOMEPLIMHUI pO3paxyHOK Ta BIACHUN KOMEPIIHHHUI PU3HK; BiIbHE PO3MOPAIKEHHS TPUOYTKOM,
10 3ATUIIAETHCS Y MIANMPUEMIIS MICHSI CIUTATH MOJATKIB, 300piB Ta IHIUX TUIATEXKIB, MEpe10adeHIX
3aKOHOM.

Q@yukyii nionpuemHuybkoi OisnbHOocmi: THHOBAIIHHA (TBOpYA), COIliaJibHA, E€KOJOTIYHa,
pecypcHa, CTUMYJIIOI0Ua, OpraHizalliiiHa.

Tema 2. Buau nmiinpmeMHUITBA

2.1. Bupoonuue nionpuemnuuymeo

Buou  eupobunuuozo nionpuemHuymea 3a  CHpAMY8AHHAM: TpagulliiiHe (KJIacHM4yHe)
(opieHTOBaHE HA CTBOPEHHS TPAJAMIIIHOTO TPOAYKTY, KWW BIIHOCHO JABHO TOCTAYAETHCSA HA
PHHOK), iHHOBaIliliHe (Opi€HTOBaHE Ha CTBOPEHHS MPHUHLHUIIOBO HOBOTIO MPOJYKTY 13 IIHPOKUM
BUKOPHCTAHHSAM 1HHOBAIllH), YaCTKOBO 1HHOBaIliiiHEe (Opi€HTOBaHE HAa BUPOOHHUIITBO TPAAMIIMHUX
BU/IIB TPOYKIIii 3 BUKOPUCTAHHSM 1HHOBAIIIi).

Buou eupobnuuoeo nionpuemHuymea 3a xapaxkmepom:

OCHOBHE (BUpOOHWYE MiANPHEMHUITBO, PE3YIbTATOM [iSNIBHOCTI SKOTO € BHUPOOHHUIITBO
MPOAYKTY, TOTOBOTO JO CIIOXKHBAHHS); JOMOMDKHE (BUPOOHHYE MIANPUEMHULTBO, SIKE MOJSTae y
00CIyroByBaHHI Ta CyNpPOBOKEHHI OCHOBHOTO BUPOOHHIITBA (iHHOBAIlifHA AiSUTbHICTh, HAYKOBO-
TEXHIYHa AiSUIbHICTh, KOHCTPYKTOPCHKA A1SUIbHICTD TOIIO).

2.2. Topzoeenvue (komepuiithe) nionpUEMHUYMEO

Buou mopeosenvroco (komepyiiinozo) nionpuemHuymea 3aiaeXHo Bl pUHKY, B MEXKax SKOTO
3IHCHIOETbCS TOBapHUM OOIr: 30BHIMIHSA TOPTiBisA (CrieUM(pIYHUNA CEKTOp E€KOHOMIKM OKpeMOi
Jep’KaBu, Cy0'eKTaMU SIKOTO € MiJNPUEMHHULBKI CTPYKTYpH, IMOB'I3aHI 3 peani3alielo TOoBapiB
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(mocmyr, imei) Ha 3apyOlKHUX PUHKAX 1 YACTHHH 3apyO1KHOTO TOBApy Ha HAIIOHAILHOMY PHUHKY);
BHYTPILIHS TOPTiBIA (BEAETHCS BUHATKOBO B MEXaX MEBHOI KpaiHH).

Buou mopeosenvroco (komepyitinoco) nionpuemruymaea 3ajiexKHO BiJ] JJAHOK TTPOXOKEHHS
TOBApy: ONTOBA TOPTiBIIA (AISIIBHICTD 13 MPUIOAHHS TOBAPIB MAPTISIMU I OJANIBIION X peari3arii
MIIPUEMCTBAM | po3ApiOHOI | TOPTiBII, IHIIUM CYy0'€KTaM TOCIOJAPIOBAaHHS), PO3ApiOHA TOPTIBIIA
(IisuTbHICTB 3 POy TOBApiB KiHLIEBUM CIIOKHMBAa4YaM JJIS IX 0COOMCTOTO BUKOPUCTAHHS).

2.3. Bipicose nionpuemnuymaeo.

Buou 6ipoic 3a npoghinem Oisnvnocmi: ToBapHi, (HOHMOBI, BATIOTHI Oipki, Oipxa mpari.
XapakTepHi 03HaKH.

Busnauenns ToBapHOi OipxKi | Ik 0COOIMBOTrO Cy0'€KTa TOCIIOaPIOBAHHS.

OcHoBHIi QyHKIIT TOBapHHUX Oip>K: HAJaHHS MOCEPEIHUIIBKUX MOCTYT 3 YKJIaJaHHS TOPrOBUX
yroJl; YHOPSIKYBaHHSI OIITOBOI TOPTiBJIi, PETYJIFOBAaHHS TOPTOBHX OIEpAIliif 1 BUPIIIEHHS TOPTOBUX
cymnepedok; 30ip 1 myOmikamis iHdopMarii mpo IiHK, CTaH BUPOOHMLTBA W IHIIN YHHHHUKH, IO
BIUTMBAIOTh Ha IiHU.

2.4. ITionpuemnuymeo y cehepi nocnyz

[Tocmyra six AisUTBHICTB 3 HAJIaHHS MaTepiaJbHOTO YM HEeMaTrepiaabHOro Ojara iHmIii ocooi,
110 3J1ACHIOETRLCS IS 337J0BOJICHHSI 11 0COOMCTHX TTOTPED.

OcHO8HI 8UOU NOCTLY2 30 NPUSHAYEHHSIM.

6upoOHuyi (T3UHT, TEXHIYHE OOCIYroBYyBaHHSA OOJNAaTHAHHA), PO3MOAUIBYI (TOPrOBEJbHI,
TPaHCIIOPTHI);

npogheciuni (hiHaHCOBI, CTpaxoBi, iH(OpMaIliiiHi);

cnooicusyi (TIEPYKAPChKi MOCIIYTH, MPAHHS, PEMOHT B3YTTs, 1HIUBIIYaJIbHUH TOIINUB OJATY,
PEMOHT TEXHIKH);

cycninoui (TEJIEKOMYHIKAIIiiHI, OCBITHI, 0OXOPOHA 37I0POB'sl, TYpPU3M, MUCTEIIbK1).

Tema 3. IlinnpuemcTBO K (popMa opravizauii miANpuEMHUIbKOI AiJabHOCTI. Buan
NiANPHEMCTB

3.1. Buou nionpuemcme 3a memoro i Xapaxmepom OisLIbHOCHI.

KOMEpIIiiiHi (3 oJiep)aHHAM NPUOYTKY) Ta HEKOMEPIIiiHi (0e3 onepkaHHsS TPUOYTKY).

3.2. Buou nionpuemcme 3a Ccnocobom CcmeopeHHs (3acHy8aHHs) ma GopmyeaHHs
CMAamymno20 Kanimany:

YHImapui nionpuemcmea (CTBOPIOIOTbCS OJHUM 3aCHOBHUKOM, SIKMHA BUALISE HEOOXiTHE
MaitHO, JOpMye€ BIAMOBITHO A0 3aKOHOJABCTBA CTATyTHUM KamiTall, HEe MOAUIEHUH Ha YacTKu (mai),
3aTBEPIUKYE CTaTyT, PO3MOAUIAE JOXOau, Oe3nocepeaHbO abo dYepe3 KepiBHMKA, SKUH HHUM
IPU3HAYAETHCS, KEpye MIAMPUEMCTBOM 1 opMye HOro mnepcoHan Ha 3acajax TPYLOBOTO Haimy,
BUpILIYE MUTAHHS peopraHizalii Ta JiKBiAaLii TiANPUEMCTBA);

KopnopamueHni  nionpuemcmeéa  (CTBOPIOIOTBCS, K TIPaBWiIO, JBOMa abo Ouibiie
3aCHOBHMKAMH 3a iX CHUIBHUM PILIEHHSM (JIOTOBOPOM), JIIFOTh HAa OCHOBI 00'€/JTHaHHS MaiiHa Ta/abo
HIAIPUEMHUIBKOT UM TPYAOBOI JiSJIBHOCTI 3aCHOBHMKIB (Y4aCHHUKIB), IX CIUJIBHOTO YIPaBIiHHS
CIpaBaMH, Ha OCHOBI KOPIIOPAaTUBHUX IpaB, y TOMY YUCII Yepe3 OpraHH, 1110 HUMU CTBOPIOIOTHCH,
y4acTi 3aCHOBHUKIB (YYaCHUKIB) Y PO3MOLII I0XOAIB 1 pU3HKIB HIANPUEMCTBA).

ba3zo6i 03naxu: KiMbKICTh 3aCHOBHUKIB, BIACHUK MaifHa, PO3MOILT JOXO/IIB.

3.3.3. Buou nionpuemcms 3a ghopmamu 61acHoCmi MatiHa:

npueammui nionpuemcmea (JIIIOTh HA OCHOBI NMPHUBATHOI BJIACHOCTI IpOMajsH 4u CyO'ekTa
rocrnojaproBadHs (FOPUIUIHOI 0COOM), KOJIEKTHUBHI MiANPHEMCTBA (AIIOTh HA OCHOBI KOJEKTUBHOL
BJIACHOCTI (T1AIPUEMCTBA KOJIEKTUBHOI BIACHOCT1);

KOMYHANbHI nionpuemcmea (A1I0Th Ha OCHOBI KOMYHAJIBHOI BJIACHOCTI TEpUTOpIaibHOI
TPOMaJIN);

Oepoicasti nionpuemcmaa (I1I0OTH HA OCHOBI JIEP>KaBHOI BIIACHOCTI);

RIONPUEMCMEA, 3ACHOBAHT HA 3MiwaHil ¢hopmi enacnocmi (Iit0Th Ha 6a3i 00'eTHAHHS MaliHa
PI3HUX (OPM BIIACHOCT1).

3.3.4. Buou nionpuemcma 3a HayioHAIbHOIO HANEHCHICMIO KANImaniy:

HayionanbHi nionpuemcmaea (Kamitail HaJIeKUTh BITUU3HIHUM I1IITPUEMLISM),
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3aKopOOHHI nionpuemcmea (KamiTaja € BIACHICTIO 1HO3EMHUX ITANPUEMIIIB MTOBHICTIO a00 y
Til 9acTHHI, 0 3a0e3neuye iM HeoOX1AHHI KOHTPOJIb ),

smiwani nionpuemcmea (KamiTan HAICKUTh MIAMPUEMIPIM JBOX a00 KUIBKOX KpaiH), Y T.4.
CHUIBHI MigIpUEMCTBA (METOI0 CTBOPEHHS 3MIIIAHOTO MiANPHEMCTBA € CIUIbHA MiANPHEMHUIBKA
TSITBHICTD).

3.3.5. Buou nionpuemcma 3a mexHono2iuHo0 Yinichicmio i cmynenem nionopsoKy8aHHsL:

20/106HI (MamepuHcoki) nionpuemcmea (KOHTPOJIIOIOTh TISUIbHICTh JTOYIPHIX ITiAMPUEMCTB
3aBJISIKM KOHTPOJILHOMY TIAKETY aKIIii);

OouipHni nionpuemcmea (CaMOCTIHHO 3IIMCHIOIOTh KOMEpIIIMHI omeparlii, CKJIaJalTh
(iHaHCOBY 3BITHICTb 1]l KOHTPOJIEM MAaTEPUHCHKOTO IMiIMPUEMCTBA);

acoyitiogani nionpuemcmea (HopManbHO CaAMOCTIHHI MiMPUEMCTBA, SKI 3aJeKaTh BiJ
TOJIOBHOTO MIIMTPUEMCTBA 1 T1MOPSAKOBYIOTHCS HOTO CTPATETIYHUM ITLJISIM);

¢@inii nionpuemcmea (He MarTh OPUAMYHOI 1 TOCIOAAPCHKOI CaMOCTIHHOCTI, JIFOTH BiJl
IMEHI 1 3a JIOPYyYEHHSM T'OJIOBHOTO ITiIIMTPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM Ha3BY).

3.3.6. Buou nionpuemcma 3a poamipamu.

genuxi nionpuemcmea (FOPUAWYHI OCOOH, Yy SIKUX CEpeaHs KUIBKICTh TpaIliBHUKIB
nepesutrye 250 oci0 Ta piunuit noxia nepesuirye S0 MibIHOHIB €BPO);

cepedHi nionpuemcmea (IOPUAUYHI 0COOH, Y SKHX CepelHs KUIbKICTh MpauiBHUKIB 51-249
ocib Ta piunuit noxix 10-49,9 minelioHiB €Bpo); Maii mianpuemMcTBa (rfopuauaHi adbo ¢izuani ocodwu,
y SKUX CepeHs KUIbKICTh MpaliBHUKIB HEe nepeBulrye 50 ocid Ta piunmii goxia He nepesuinye 10
M1UITBHOHIB €BPO);

Mikponionpuemcmea (ropuanyHi abo ¢i3uuHi 0coOU, KITBKICTh MPAI[iBHUKIB HE MEPEBUIILYE
10 oci6 Ta piuHMI 10Xi]] HE TIEPEBUILYE 2 MUIBIOHIB €BPO)

ba3o06i 03naxu: YMCENBHICTH MEPCOHATY Ta PO3MIP PIYHOTO TOXOY.

Tema 4. Opranizauis nianpueMHUIbKOI Ti1ILHOCTI

4.1. O6rpynTyBaHHs i BUOIp i€l migmpUEMHUIBKOT TiSUTBHOCTI.

Ilionpuemnuyvka ides sik 3HaHHS PO JOIUIBHICT 1 MOXKJIMBICTh 3aliMaTHCS TIEBHUM BHIOM
1 ITPUEMHUIBKOT TISUTHHOCTI 3 YITKUM PO3YMIHHSM METH 1 MUISIXIB 11 JOCSATHEHHS.

Bubip cghepu disinbrocmi: BAPOOHULITBO, TOPTIBIIS, MOCTYTH.

Bubip ¢gopmu opeanizayii nionpuemnuymea: OJHOOCIOHE BOJIOAIHHS, MAPTHEPCTBO
(TOBapuCTBO).

4.2. Cnocobu cmeopenns 0Oi3Hecy: CTBOPEHHS HOBOTO ITiIIPUEMCTBA; MPUAOAHHS
¢byHKLIOHYIOYOr0 Oi3HECY; 3aCHYBaHHS Ha OCHOBI ()paHyaii3uHry. [lepeBaru Ta HETOMIKH.

4.3. Peecmpayis cyb'exmis nionpuemuuyvkoi Oisnvrocmi. Ochoeni emanu peecmpayii
10pUOUYHUX OCi6O: PILICHHS MPO CTBOPEHHS MiANPUEMCTBA Ta IJIAaHYBAaHHS MOTO JisIBHOCTI; 300pH
3aCHOBHUKIB, BUOIp OpraHi3aliifHO-IpaBoBOi (pOpMH TrocroJaproBaHHs; po3poOKa Ta HOTapiaiabHe
3aCBITYEHHS YCTAaHOBYMX JIOKYMEHTIB (3aCHOBHHUIIBKOTO JIOTOBOPY, CTAaTyTy), Aep>KaBHA peecTpariis
H1AIPUEMCTBA.

CraTyTHMI KaIliTasl: HOHATTS Ta CKJIAJOBI.

OcHosni emanu peecmpayii ¢izuunux ocio-nionpuemyie (OOII): BubIp BUAY TiSITBHOCTI 1
CHCTEMH OIOJIaTKyBAHHS; [TOJIaHH 3as1BU MPO JIEpXKaBHY PEECTPALlilo; 3asBU PO OOPaHHS CHCTEMH
OTNOJaTKyBaHHs (CIpoIeHo0i abo 3arajibHOT), OTPUMAaHHS BUMHUCKHU 3 €IMHOTO JAEpKABHOTO PEECTPY
IOPUJIMYHUX 0Ci0, Pi3uUHUX 0ci0 - MIANPUEMIIIB Ta TPOMAJICHKUX (HOPMYBaHb.

Tema 5. [InanyBaHHS NiANPUEMHUIBKOI JiAIbHOCTI

5.1. bisuec-nnanysanns. @OyHkuii Oi3Hec-IIaHYBaHHS (AQHAJITUYHA, MPOTHOCTUYHA,
iHpopMarliifiHa, MOTHMBalLilHA), TPUHIMNU (THYYKICTb, OaraToBapiaHTHICTb, 1HTEPAKTHBHICTS,
Oe3nepepBHICTh, KOMYHIKaliiHicTh), Jlkepena iHbopMmamii g po3poOku  Oi3Hec-IaHy
(3axoHO/aB4a 0aza, Oyxrajrepchbka Ta CTaTMCTUYHA 3BITHICTh; MyOJIiKallii Ta aHANITUYHI OTJISAM;
1H(hopMalis 13 COIlaIbBHUX MEPEeXk, IHTEePHET, peKJIaMH1 MaTepialii; MaTepiajii BUCTABOK, IPMapKiB,
HAYKOBO-IIPAaKTUYHUX KOH(EpeHIii; BiZOMOCTI MPO KOHKYPEHTIB, CaMOCTiIHHI MapKETHHIOBI
JOCTIKEHHS ).
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5.2 Po3pobnenus biznec-niamy.

Ilpusnauenns Oi3nec-nnany: OOTPYHTYBAaHHS CTBOPEHHS HOBOro Oi3HECy YM Hampsmy
JISITBHOCTI; 3ajydeHHs KOINTIB; 3allydeHHsS 1HBECTOPIB, MApTHEPIB; IJIAHYBAaHHSA 1 TMOJAJbIIUN
KOHTPOJIb peatizarii.

Po3zoinu 6i3nec-naawny: pesrome; aHami3 raiay3li Ta KOMIIaHil, XapaKTEpUCTHUKA MPOIYKILi
(mocmyr), aHaJi3 PUHKY; IJIaH MAPKETUHTY; TJIaH BUPOOHUIITBA; OpTaHi3alliiHui 1U1aH; (hiHAaHCOBHMA
JIaH; aHATI3 PU3UKIBIO

Emanu po3pobnenns 6iznec-naany: BA3HAYCHHS LUIEH Ta TOJIOBHOI METH CKJIQJaHHs Oi3Hec-
IJIaHy;, BU3HAYCHHS IIJTLOBUX KOPUCTYBadiB Oi3HEC-TUTaHY (3aJIeKHO BiJI METH), BU3HAYCHHS
CTPYKTYypH Oi3Hec- uiaHy (IMOBHA ab0 CKOpOUeHa); 30MpaHHs JaHUX ISl KOXKHOTO po3auTy Oi3Hec-
IUIaHy; CKJIaJaHHs Oi3Hec-IIaHy, eKCIepTH3a 1 [0OmpalfoBaHHS Oi3HEC-IUIaHy; Mpe3eHTaLlis
Oi3HEC-TIIaHy.

5.3. Cknao ocrosHux po30inie 6iznec-niamy.

Pestome - KOpoTKuit onuc po3auiiB Oi3HEC-TUIaHy: KOPOTKA XapaKTEPUCTHKA MiANPHEMCTRA,
ONMHUCAHHS  MPOEKTY/Oi3HEC-iael, UYMHHUKH YCIIXy TPOEKTY  (KOHKYPEHTOCHPOMOXHICTb
HiANPUEMCTBA, WOTr0 KOHKpETHa pPHHKOBA Hillla, YacTKa PpUHKY, [EPCIEKTUBU PO3BUTKY
HiANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI IEPCOHANy, HAsBHICTh cHenu]iuHUX pecypciB), obOcsr
1HBECTHUIIIM, TPOTHO3HI TMOKAa3HUKU €(EKTHUBHOCTI MPOEKTY, OOCSAT BIACHUX KOIITIB, TEPMiHU
KpeIUTyBaHHS, TapaHTii MOBEPHEHHS, OCHOBHI PH3HUKH IIPOEKTY.

Ananiz eany3i ma nionpuemcmea: TOTOYHA CUTyalis 1 TEHACHII PO3BUTKY Traiysi,
iH(OpMaIIist TPO MAMPUEMCTBO, HOTO JiSUTBHICTD, CTaH 1 MEPCIEKTUBU PO3BHUTKY.

Xapaxmepucmuxka npodykyii (MOCIyT): MPOAYKIis (IOCIIyra), IKy NPONOHY€E MiAMPUEMCTBO
(pizmunmit ommc MPOAYKIIi/TIOCTYT), XapaKTepUCTUKHU, cdepa ii BUKOPUCTAHHS, MPUBAOIIUBICTH,
KOHKYPEHTOCIIPOMOXHICTh MPOAYKIIIi/TIOCIYT, CTa/lisi TOTOBHOCTI IO BUXOJly Ha PUHOK.

Amnaniz pumxy: BU3HAUYCHHS 1 OIliHKA IUILOBOTO PHHKY 30yTy, MOTEHIIHHHUX CIIOXHBAYiB,
OI[IHKAa KOH'IOHKTYPM PHUHKY Ta pIBHS KOHKYpEHI[ii; OIlIHKAa BIUIMBY 3OBHIIIHIX YHHHHUKIB,
NEPCIEKTHUBH PUHKY 1 IMiIIPUEMCTBA.

IInan mapxemuney: HOMEHKJIATypa Ta aCOPTUMEHT HOBOI HPOAYKIII; cucTeMu 30yTy Ta
peamizanii TpOAYKIii, MOJNITHKA I[IHOYTBOPEHHS; peKjiama | i MPOCYBaHHS NPOAYKII/MOCIYT;
oprasizauis HICIANPOIAXXKHOIO OOCIYrOBYBaHHS KJIE€HTIB; MPOTHO3HI OOCATM  MIpPOAaxiB
MPOJTYKIIii/TIOCTTYT.

IInan eupobHuymea: Miclie pO3TAllyBaHHS; OCHOBHI TEXHOJIOTIYHI omeparii; oOcsaru
BUPOOHMIITBA; KAIPOBHM CKJIaJ; HEOOX1AHE 00JIaHAHHSA, BUIU Ta OOCATH CHUPOBUHHU, MaTepialiB,
KOMILIEKTYBaJIbHUX BUPOOiB, HEOOX1IHI BUPOOHNYI Ta HEBUPOOHUY1 MPUMIILIEHHS.

Opeanizayitinuti naagx: OpraHizaiiiiHa QopMa TiANPUEMCTBA, BIACHUKH, MEHEIKEPH,
CTPYKTYpa yIpaBIliHHS, TOTpeda B MepCOHa, KaJpoBa MOJIITHKA 1 CTpaTeris.

Qinancosuil niau: po3paxyHOK I1HBECTHIIHM, jkepena (piHAHCYBaHHS; IJIaH JOXOMIB 1
BUTpAT, BU3HAYEHHS NPUOYTKY, aHaJli3 PyXy IPOIIOBUX KOILTIB.

Ananiz pusuxie (pUHKOBUX, MapKETHHIOBUX, BUPOOHUYHX, (PIHAHCOBHUX ).

5.4. OcHoeni noxkasnuku eghekmusHocmi npoEKmy:

ymcTa npuseaeHa BapTictb (MPY): popmyna po3paxyHky, IHTEepIpeTalis;

iHaexc npubdytkosocTi (PI): ¢popmyna po3paxyHky, iHTepnpeTauis; nepioq okynHocti (PP):
dbopmysa po3paxyHKy.

Touxa 6e330umrxosocmi (BEP) sk oOcsr abo piBeHb omeparliif, 3a SKOro CyKyIHHN JOXij
JIOPIBHIOE CYKYITHMM BHUTpaTaM (TOYka HYJIbOBOI'O NMPUOYTKY a00 HyJIbOBHX 30UTKIB). Popmyna
PO3paxyHKy TOUKH 0€330MTKOBOCTI Y HaTypaJbHOMY BUPa)KEHHI.

Tema 6. PecypcHe 3a0e3ne4eHHsI NiANPUEMHUIBKOI TiIJILHOCTI
6.1. Mamepianvui pecypcu sk 3aco0M Ta TPEAMETH TMpalli, 110 BUKOPUCTOBYIOTHCS Y
HiANPUEMHUIIBKINA AisibHOCTI. Bunm marepianbHuUX pecypciB (OCHOBHI 3aco0u, MarepiajbHO-
CUpOBUHHI pecypcu). OCHOBHI 3aco0u, iX BHIM 3a (PYHKIIOHAIBHMM IpHU3HAYeHHSIM (OymiBii,
CHIOPYAM, MAIIMHKU Ta OOJIAHAHHS, MepelaBajibHI MPUCTPOi, TPAHCIOPTHI 3ac00U, IHCTPYMEHTH,
BUPOOHWYMI 1HBEHTap, FOCHNONAPChbKUM 1HBEHTap). MaTepiabHO-CUPOBUHHI pecypcu Ta iX CKiiaj
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(cupoBUHA, MaTepialid, KOMIUICKTYIOU1, HamiBhaOpUKaTH, MajJuBO, CHEPTETHYHI PECYpPCH, TOBApHIi
3amacu).

6.2. Hemamepianvni pecypcu SK YacTHHa PECYpCiB MIANPHEMCTBA, Y SKHUX BIJACYTHS
MarepiajbHa OCHOBA OTPMMAaHHS JI0OXOJy Ta HEBU3HAYCHUU po3Mip MailOyTHBOro mpuOyTKYy Bix iX
BUKOPHUCTAHHS.

OcHogHi 8UOU HeMamepianbHUX pecypCis.

00'exmu npomucio6oi enacHocmi - BUHaX0IU, IPOMUCIIOBI 3pa3KH, KOPUCHI MOJIEN, 3HAKU
JUISL TOBAPIB 1 MOCTIYT;

00'eKmu agmopcvbKo20 ma CyMIidCHUX npae - KOMIT'IOTEpHI Mporpamu, 6a3u JIaHuX, TBOPU Y
rajry3i HayKH, JiTepaTypu Ta MUCTELTBA;

Hempaouyitini 00'exkmu HemamepiaibHux pecypcié - HOY-Xay, KOMEpIliifHa TaeMHHIIS,
T'yJIBJI.

6.3. Tpyoosi pecypcu. Kareropii nepconany (kepiBHUKH, (PpaxiBii, c1y>k00BIIi, pOOITHUKN).
®dopmu OrIaTH Tparli y miaAnpUeEMHHANTRBI (IOTOAMHHA 1 BiipsAaHa) Ta iX cuctemu, OCHOBHI CUCTEMU
MOTOMHHOT (JOPMU OILIATH TpaIli: IpsiMa MOTOAWHHA, TTOTOIMHHO-TIpeMianbHa. OCHOBHI CHCTEMHU
B1IpsiIHOT (hOPMHM OTLIATH MPAIli: MpsMa BIAPSIHA, BIIPSATHO-TIpeMialIbHA, BIIPSTHO-TIPOTPECUBHA.

6.4 @inancosi pecypcu SK TPOILIOBI JOXOAM Ta HAIXOKCHHS, IO TNepedyBalOTh Yy
PO3MOPSKEHHI TiIPUEMCTBA 1 MPU3HAYCHI JUIsl BUKOHAHHS MEeBHUX (IHAHCOBUX 3000B'sS3aHb Ta
3MIMCHEHHS TANPUEMHUIBKOT TiSUTBHOCTI.

Bunu dinancoBux pecypcis

Bracnui @inancosi pecypcu. Jlxepena (ctaTyTHHW KarmiTall, MPUOYTOK, aMOPTH3AI[IHHUIA
bonm)

3anyueni ¢hinancosi pecypcu. Jlxepena (moToyHa 3a00pTroOBaHICTE 3a pPO3paxyHKaMHU 3
OJIep>KaHUX aBaHCIB, 32 PO3PAXyHKaMH 3 OFOIKETOM TOIIO)

Tlosukosi pecypcu. JIxepena (0aHKIBCbKI KPEIUTH, TOBAPHI (KOMEPIIiiHI) KPEAUTH).

6.5. Ineecmuyii 6 nionpuemMHuybKil OisibHOCI.

Buou ineecmuyiit 3a 06'ekmom ingecmysanns: peaiibHi Ta GpiHaHCOBI. PeanbHi IHBECTHIIIT K
KaIliTaJOBKIAJEHHS! y MiANPUEMHHUIBKY MAiSUIbHICTh 3 METOI0 BiJITBOPEHHS pPEaJbHUX AaKTHUBIB
HiANPHEMCTBA.

Ocnosni  6uou peanvhux ingecmuyii (BKIaJeHHS Yy OyAIBHULTBO, PEKOHCTPYKLIO,
NepEeOoCHAIllEHHS M1AIPUEMCTB).

Qinancosi ineecmuyii K KaliTaJOBKIAJEHHS y MPUAOAaHHS IIHHUX TNAarepiB Ta IHIIUX
(1HAaHCOBHX aKTHUBIB 3 METOIO Oflep>KaHHS M0X0/iB. OCHOBHI BUIM (DIHAHCOBUX IHBECTHINIH (AKIIIi,
oOumirarii, iHII HIHHI Manepu).

Ocnoeni uou ingecmuyiii 3a HOPMOIO BIACHOCTI KalliTaly: JAep KaBHI, IPUBATHI.

Hepoicasni ingecmuyii K Iep>kaBHI KamiTalbHI BKIQJACHHS Ta/a00 KpeauTu (TIO3WKHU) IS
3AIMCHEHHS MAMTPUEMHUIIBKOT TISITBHOCTI

Ilpusammui inéecmuyii K 3a0IIAIKEHHS HAcCEleHHs a00 MPHUBATHUX MIANPUEMCTB, SKi
CIpPSIMOBYIOTBCSL B 1HBECTHIIIiHI 00'ekTu (LiHHI Mamepu, MaiHO, MaiiHOBI 4 mpaBa, IpaBa Ha
pe3yJbTaTH IHTEIEKTYalbHOI JISUIBHOCTI).

Tema 7. E¢pekTuBHiCTH NiANPHEMHUUIBKOI AIIIBHOCTI

7.1. Pesynemamu nionpuemuuyvkoi OisnbHocmi. EKOHOMIYHA CYTHICTH 1 PO3paxyHOK
MOKa3HMKIB: JTOXOy BiJl peaiizanii mpoaykuii (ToBapiB, MOCIYT), BUTPAT, MPHUOYTKY, cOOIBapTOCTI
MPOAYKIIT (ITOCIIyT)

7.2. Ilokasznuxu eghekmusHocmi 8UKOPUCMAHHSA OCHOBHUX 3ac00ig. EKOHOMIYHA CYTHICTb 1
PO3paxyHOK MOKAa3HUKIB: BiJJja4a OCHOBHUX 3aC001B, MICTKICTh OCHOBHHX 3aC001B.

7.3. Iloxasnuxu eghekmusHocmi UKOPUCTAHHS MPYO0sUX pecypcie. EKOHOMIYHA CYTHICTb 1
PO3paxyHOK MOKA3HUKIB MPOJAYKTUBHOCTI Mparli (BUpOOITOK, TPYAOMICTKICTB).

7.4. Penmabenvnicmo.

ExoHOMIYHA CYTHICTH 1 PO3paxyHOK MOKAa3HUKIB PEHTA0EIbHOCTI KalliTalry, BUPOOHHUIITBA,
IPOAYKIIiT, MPOJIaXKiB.

1.5. lnaxu niosuwenusn eghekmusnocmi niONPUEMHUYLKOT OiIbHOCTII.
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3HWKEHHST BUTpAT, ONTUMI3AIlis MPOIECIB, MABUIICHHS PiBHSA OpraHizallii Ta ympaBiiHHS
BUPOOHUIITBOM, TWIiJABUIIEHHS TEXHIKO-TEXHOJIOTIYHOTO pIiBHSA, BIPOBAKCHHS 1HHOBAIIIHIX
TEXHOJIOTIH.

Tema 8. CounianbHa BiANOBIiAAJbHICTDH Oi3HECY Ta IiJI0BAa eTHKA

8.1. Coyianvna eionosioanrvhicms 6i3necy SK TOOpPOBUIbHA iHINIATHBA MiAIPUEMCTBA
(mianpueMIs) mMOAO BIAMOBIAAIBHOCTI 3a BIUIMB MO0 pIllleHb 1 JISUIBHOCTI Ha CYCHIJIBCTBO 1
JOBKULISL 4epe3 Mpo30py Ta €THYHY IMOBEHIHKY, fKa CIPHUSE CTaJOMYy pPO3BHUTKY, 30POB'IO 1
I00poOyTYy CYCIUIbCTBA.

OcHosHi  umocu 00 coyianvHoi 6i0NoGioarbHOCMi 0Oi3Hecy:. BpaxyBaHHS OYIKYBaHb
3aliKaBJICHUX CTOPIH; BIANOBIAHICTP YNHHOMY 3aKOHOJABCTBY 1 Y3TOKEHICTH 3 MIKHAPOIHUMHU
HOPMAaMH TIOBEIIHKU; IHTETPOBAHICTh Y TiSIIbHICTh ITiANPUEMCTBA.

8.2. Cxnaoosi coyianvroi 8i0nosioarbHoCmi.

eKoHoMiuHa (B1ATIOBIIAJILHICTD 32 €KOHOMIYHI pe3yIbTaTH JisSJIbHOCTI);

exosn02iuna (B1MOBIIATBHICTh 32 BIUTUB HA CTaH JOBKULIA);

coyianvra (BIAMOBIIAIBHICTD 3@ BUPIIIICHHS COIIAIBHUX MPOOJIeM).

8.3. [linosa emuxa nionpuemys sAK CHCTEMa HOPM 1 TPaBWI MOPAJIBHOI TOBEIIHKH B
JJIOBOMY CEPEIOBUIIIL.

Xapakmephi o03Haxu 0in060i emuku niOnpuemys: BMIHHS CIUIKYBaTHCS, TOBara 4y»oi
JYMKH, CTPUMYBaHHsI €MOIIiii, BA3HAHHS BJIACHOI HENIPABOTH.
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CTPYKTYPA OLHIHKH TA IMOPAJOK OLIHIOBAHHA

[Topsimok  oIiHIOBaHHS: KOHKYPCHHMM Oall BCTYNIHHKA 0712 3000ymmsa  0py2020
(mazicmepcovko2o) piensa euwyoi oceimu OUiHIOETHCA 32 MKanoko Bix 100 mo 200 6aniB (ghaxosuii
icnum). ®axoBuil icnuT BiOyBaeThCs y HOPMi KOMIT FOTEPHOTO TECTYBAHHS. 33 KOKHY MPABUIIbHY
BIJIOBiIb TecTOBOTO 3aBaaHHs (20 3aBaHb) BCTYITHUKY HApaxoOBY€ETbCs S5 OaiB.

PesynbTaT BUKOHaHHS 3aBJaHb JO3BOJISIFOTh BUSBUTH PiBEHb IMiITOTOBKHA BCTYITHHKA!

1 piBens (Bucokuii): 200-180 6anis;

2 piBeHs (cepenniii): 179-160 6arnis;

3 piBeHs (noctaTHii): 159-140 Ganis;

4 piBenb (Hu3bKUH): 139-100 Gauis.

Binnosiganeamii cekpeTap

pUMaIbHOT KOMICii Oner JUKNI
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